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1. The importance of ecological connectivity

Protected areas are the fundamental building blocks of
national conservation strategies in the south-western
Balkans and are central to PONT’s approach. To be
effective against climate change and other external
pressures though, protected areas need to be of
sufficient size and ecologically connected to one another
and embedded in the larger landscape. Connectivity
Conservation Areas (CCAs) refer to regions that serve as
pathways to preserve, strengthen, or restore ecological
connectivity. Infrastructures such as dams and roads or
mining are among the most frequent drivers causing
habitat fragmentation and hindering connectivity having
the highest impact compared with other threats.
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Between 2022 and 2024, local experts worked together  ponT connect Connectivity Conservation Areas compared to
using an iterative approach to identify seven CCAs within  NaturaConnect prioritized corridors for all non-flying vertebrate
the PONT Focus Area’. Research from the EU Horizon archetypes in the region

project 'NaturaConnect' confirmed the validity of the CCAs. Based on the recommendations outlined in

the CCA expert studies, in consultation with the relevant national environmental authorities, PONT

designed and launched a call for proposals for NGOs to pilot interventions in key ecological corridors (KEC)
within the CCAs. Overall, selected high-priority KEC should provide relatively large benefits to wildlife and
people (high value), have a relatively high likelihood of being degraded in the absence of conservation
actions (high level of pressures), and have a relatively high likelihood of conservation actions being
implemented (high opportunity)?. The initial pilot findings were gathered and evaluated to develop and
consolidate the ‘PONT Connectivity Conservation Strategy’, aiming to secure long-term funding for a ten-
year grant programme dedicated to carrying out this strategy.

2. PONT Connect

The objective of PONT Connect is to develop and pilot strategies for biodiversity conservation and
sustainable management of KECs within the CCAs following a participatory approach. This will lead to
long-term conservation actions (such as applied research, surveys, monitoring, active habitat
management and habitat restoration) and official recognition, benefiting both people and nature in
selected ecological corridors with a resilient environment, ensuring nature’s inherent gifts. Connectivity
conservation will contribute to the sustainable management of protected areas and beyond. Overall, this
will improve the understanding of the participating communities and governments of the biodiversity
importance and socio-economic potential of connectivity conservation, including the contribution to the
global and European 30x30 and other biodiversity related targets, the EU Nature Restoration Law, and the
Natura 2000 network.

1 https://www.pont.org/wp-content/uploads/2024/07/MK.pdf
https://www.pont.org/wp-content/uploads/2024/07/AL-1.pdf
https://www.pont.org/wp-content/uploads/2023/02/Description-of-the-Pindos_Prespes-CCA.pdf

2 https://naturaconnect.eu/
3 https://www.learningfornature.org/en/courses/connectivity-101-ecological-connectivity-for-people-and-planet/
4 https://www.pont.org/wp-content/uploads/2025/09/PONT-Connect-Strategy V2_Final.pdf
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3. Implementation, operating mode, and institutional set-up

PONT is a Conservation Trust Fund (CTF)® established in 2015 as a foundation under German Law. PONT’s
mission is ‘conserving nature for a sustainable future through long-term partnerships and financing’. The
PONT intervention area covers the border areas between Albania, Greece, and North Macedonia. PONT
promotes a partnership model to enable a more effective and equitable management of natural
resources, which is reflected in its two distinct but complementary grant programmes (Protected Area
Management Authorities and Environmental Actors - mainly NGOs). PONT supports the notion that
biodiversity conservation is closely linked to benefits in climate change adaptation and mitigation as well
as ecosystem services stabilisation (IPBES_IPCC). Measures in KECs are supported to improve the
movements of species and the habitats they depend on, to increase the resilience in the wider landscape,
while providing recognition and incentives to local communities to the preservation of the environment.

The priority actions of PONT Connect are related to the following crosscutting themes: monitoring and
management of important habitats and species; good governance; incentives and building of partnerships
(e.g., in nature-based tourism, shepherding, cultivation of Non-Timber Forest Products); climate change
resilience; and transboundary cooperation. National NGOs, working alongside local partners and relevant
government institutions, take responsibility for these actions. PONT Connect makes people aware that
the landscape’s beauty and value are shaped by their traditional lifestyles and way of agriculture.

PONT Connect aims to consolidate and sustain PONT grants allocated to connectivity conservation in
KECs. Follow-up grants for connectivity conservation will be awarded to NGOs that have demonstrated
strong performance, taking the analysis of results and recommendations of the pilot phase into account.
PONT will facilitate regular exchange and learning among the participating NGOs and involved
government institutions to ensure synergies between grants working on the same topics or selected KECs.

4. Duration, cost, and financing

PONT Connect is envisaged for a period of 5 years (2025-2029). Funding in Albanian and North Macedonia
is secured from the French Facility for Global Environment (FFEM) and in Greece and for essential
transboundary activities via the Hans Wilsdorf Foundation. PONT actively promotes NGOs to collaborate
with other donors and stakeholders and recently joined the Global Partnership on Ecological Connectivity
(GPEC)®.

5. Main expected effects

Important conservation measures will be implemented in KECs, in line with ecological and socio-economic
objectives. This will increase the number of hectares under sustainable management of terrestrial and
freshwater biodiversity, while strengthening connectivity conservation essential to the functionality and
sustainability of protected areas. In terms of public policy, participating countries will be better prepared
for and understand options such as the principles of ‘other effective area-based conservation measures’
(OECMs), how to contribute to the 30x30 target, the European Nature Restoration Law, and the Natura
2000 network. PONT Connect will operate on a transnational scale and the participating countries in this
region will be able to learn from each other as they share the same landscape for the benefit of both
nature and people.

5 https://www.pont.org/wp-content/uploads/2023/03/CTFs-Bi-fold.pdf

8 https://www.cms.int/page/global-partnership-ecological-connectivity-gpec

2


https://www.pont.org/wp-content/uploads/2023/03/CTFs-Bi-fold.pdf

