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Abbreviations



Ecological connectivity: Unimpeded movement of species, connection of habitats without hindrance and the
flow of natural processes that sustain life on Earth (UN Convention on Migratory Species, 2020).

Glossary/definitions

Ecological corridor: A defined geographical space that is governed and managed over the long term to
conserve or restore the effective flow of natural processes between species, habitats, ecosystems, or
protected areas (Hilty et al, 2020).

Ecological network (for conservation): A system of core habitats (protected areas, OECMs and other intact
natural areas), connected by ecological corridors, which is established, restored as needed and maintained
to conserve biological diversity in systems that have been fragmented (Hilty et al, 2020).

Ecosystem services: The benefits people obtain from ecosystems. These include provisioning services such as
food and water; regulating services such as flood and disease control; cultural services such as spiritual,
recreational, and cultural benefits; and supporting services such as nutrient cycling that maintain the
conditions for life on Earth (IPBES, 2021).

Governance: The interactions among structures, processes and traditions that determine how power and
responsibilities are exercised, how decisions are taken and how citizens or other stakeholders have their say
(Borrini-Feyerabend, et al., 2013).

OECM (Other Effective Area-Based Conservation Measure): A geographically defined area, other than a
protected area, which is governed and managed in ways that achieve positive and sustained long-term
outcomes for the in-situ conservation of biodiversity with associated ecosystem functions and services and,
where applicable, cultural, spiritual, socio-economic and other locally relevant values are also conserved
(IUCN WCPA, 2019).

Protected area: A clearly defined geographical space, recognised, dedicated and managed, through legal
or other effective means, to achieve the long-term conservation of nature with associated ecosystem services
and cultural values (Dudley, 2008; Stolton et al., 2013).



Executive Summary
The south-western Balkans is one of Europe's most biologically diverse regions. In this region, the Prespa Ohrid
Nature Trust (PONT) has a long-established track record of supporting diverse protected areas which can be
regarded as the fundamental building blocks of national conservation strategies. However, the region's protected
areas are increasingly threatened by infrastructure development, agriculture, urbanization, tourism, pollution, and
climate change, leading to habitat fragmentation and isolation. In response to these challenges, PONT has
launched the ‘PONT Connect’ programme. 

Figure 1: PONT Connect Strategy development, implementation and consolidation

This initiative aims to maintain, enhance, and restore ecological connectivity across this transboundary landscape
to support biodiversity and ecosystem services essential for both nature and human well-being. Ecological
connectivity, facilitated through key ecological corridors (KECs), is crucial for integrating landscape elements and
enabling species movement between protected areas and watersheds, forming an ecological network for
conservation.

PONT Connect was designed using innovative development approaches, most notably having NGOs identifying
and selecting the connectivity conservation areas (CCAs) and defining the main actions needed in KECs to
contribute to connectivity conservation targets. Pilot projects in combination with strategic level actions and
partnerships serve as learning platforms to guide the scaling and replication of successful connectivity conservation
measures. Collaboration with local communities is emphasised due to the absence of formal authorities managing
these corridors. PONT Connect adopts a multidisciplinary, stepwise approach involving technical assistance and
integrated strategies to better understand biological, ecological, cultural, and socio-economic aspects of
connectivity conservation. The elements of the iterative ‘learning by doing’ process are illustrated below.

The aim of PONT Connect is to ‘improve the conservation of ecosystem connectivity and the sustainable co-
management of ecological corridors thereby maintaining and enhancing linkages between cross-border protected
areas’. 

PONT Connect aligns with PONT's vision of reconnecting transboundary conservation areas as biodiversity
hotspots where humans coexist harmoniously with nature, and its mission to conserve nature through long-term
partnerships and financing. Contributions to global targets like the Convention on Biological Diversity's ‘30x30’
goal, Natura 2000, and the EU Restoration Law are key outcomes, alongside fostering nature-based tourism and
sustainable agricultural practices.

The PONT Connect Strategy is a living document which draws upon a literature review and the inputs by the
NGOs piloting interventions in key ecological corridors in this biodiverse rich and relatively untouched part of the
European Green Belt. The aim of this strategy is to frame PONT Connects’ approach on connectivity conservation
in the south-western Balkans, providing clarity to its implementing partners and other stakeholders, including donors
and governmental partners. The ‘bridging’ and facilitation of learning and exchange by PONT Connect between
countries, NGOs / civil society organisations (CSOs), universities and/or researchers and academia, and
national and local governments will contribute to EU approximation and an improved understanding of the
biodiversity importance and socio-economic potential of connectivity conservation contributing to the global and
EU ‘30x30’ targets. Finally, scaling by linking bottom-up approaches with more strategic level top-down
interventions will be made possible due to early planning for it. By promoting sustainable resource use and
community engagement, the strategy supports climate adaptation, ecosystem stability, and global conservation
targets. Continued analytical, strategic, and communication efforts aim to secure government recognition and
donor commitments for sustained impact over at least a decade.



1. Introduction

The south-western Balkans is one of Europe's most biologically diverse regions. The predominantly mountainous
region of Albania, Greece, and North Macedonia, with several high mountain ranges and steep gorges, offers
microclimatic conditions that are favourable to specialised, often endemic, flora and fauna species such as the
Balkan lynx. In this region, the Prespa Ohrid Nature Trust (PONT) has a long-established track record of supporting
diverse protected areas – such as forests, lakes, wetlands, which can be regarded as the fundamental building
blocks of national conservation strategies. Protected areas in the south-western Balkans, are however also
becoming increasingly isolated, as species and habitats are threatened due to habitat fragmentation by energy
infrastructure and mining projects, transportation, intensive agriculture, urbanization, tourism, pollution, climate
change and other pressures (NEP, 2024).

Protected areas and conserved areas are far more effective at buffering these negative impacts and conserving
nature when they are connected rather than when isolated. Ecological connectivity - defined as ‘unimpeded
movement of species, connection of habitats without hindrance and the flow of natural processes that sustain life
on Earth’ (UN Convention on Migratory Species) - offers a powerful approach to overcoming the challenges of
isolation in nature conservation. 

1.1 Rationale

Animal and plant species need to move and disperse to find habitats that suit their needs in an increasingly
changing environment. Economic development can create barriers such as highways, fences and dams to obstruct
movement but also out-migration and lack of traditional farming practices can prevent flora and fauna from thriving
or even surviving. The physical implications of climate change in terms of direct and indirect effects, have
important consequences for nature conservation. Increasing temperatures and droughts often result in devastating
forest fires causing habitat fragmentation. Ecological connectivity, facilitated through the protection, maintenance,
and/or restoration of ecological (connectivity) corridors, helps integrate landscape elements and reconnect
important habitats to ensure species can move between protected areas.

Connected landscapes not only support biodiversity but also maintain essential ecosystem services (or nature’s
gifts) on which humans depend, such as pollination, water regulation and soil health. When natural habitats
become fragmented, these services also suffer. Well-connected and well-managed landscapes can also help
reduce human-wildlife conflicts by preventing animals from being forced into farms, pastures, or settlements in
search for resources. Connectivity conservation is a strategy that prioritizes linkages between fragmented habitats
and permeability within intact but threatened habitats. When successful, connectivity conservation enables flora
and fauna to safely move across landscapes, ensuring they can access all the resources necessary for their
survival, maintain genetic diversity, and adapt to environmental disturbances, such as climate change
(Connectivity 101 Course, 2024).

In light of these challenges faced by the protected areas within the PONT Focus Area (see Figure 2), PONT
created a larger programme called ‘PONT Connect’. With the help of local experts, seven Connectivity
Conservation Areas (CCAs) have been identified. The objective of these CCAs is to maintain, enhance and
restore ecological connectivity. The seven CCAs were identified based on initial studies of the habitat suitability to
important terrestrial and aquatic species, connecting the cross border Prespa-Ohrid watersheds with the
transboundary protected area clusters of Jablanica-Shebenik, Korab-Shara, Albanian Alps, and Pindos-Aoos-Vjosa.



The aim of PONT Connect is to ‘improve the conservation of ecosystem connectivity and the sustainable co-
management of ecological corridors thereby maintaining and enhancing linkages between cross-border protected
areas.’

Figure 2 :PONT Focus Area (PONT, 2024)



Based on the recommendations outlined in the initial expert studies, and in consultation with the relevant national
and local environmental authorities, PONT designed and launched a call for proposals for non-governmental
organizations (NGOs) to further identify and define key ecological corridors (KECs). Twelve NGOs work on pilot
interventions through different PONT funded grants. PONT wants to learn from and build on these pilots. Main
overarching objective for all pilot interventions is to identify, analyse, and describe key ecological corridors –
geographical spaces in the wider CCAs that ensure the long-term conservation or restoration of natural processes
connecting species, habitats, ecosystems, and protected areas. Data collection and a synthesis will inform
recommendations and outline the next steps, with priority given to Natura 2000 sites and Other Effective Area-
based conservation Measures (OECM) in line with international nature conservation obligations and EU accession
procedures. NGOs will expand, scale, or replicate activities if work is positively evaluated (NEP, 2024).

PONT Connect is thus a step wise process to identify and describe KECs and their main obstacles.
NGOs together with local communities define main actions, piloting a broad range of nature-
based solutions before scaling to other areas. Recognizing there is no dedicated management
authority for managing the KECs for conservation, collaboration among institutions and support
by local communities is essential.

In the broadest sense, ecological connectivity consists of a structural (physical) component and a functional
(behavioural) component. The structural component refers to the spatial distribution and arrangement of habitats or
other landscape elements that influence the behaviour of species, or the flow of ecological processes. However,
while an ecological corridor’s structural component may facilitate functional connectivity for some species, it may
not do so for others. In principle, there are four types of ecological connectivity: (1) habitat connectivity -
connectivity between patches of suitable habitat for a given species; (2) landscape connectivity - connectivity of
vegetation cover patterns in a given landscape, from a human perspective; (3) ecological process connectivity - at
multiple scales, including processes related to highly dispersive species, highly interactive species, disturbance
regimes and hydro-ecological flows; and (4) evolutionary process connectivity - spatially-based natural processes
that are relevant to macro- and micro-evolution (Hilty et al, 2020).

PONT Connect will focus primarily on the first three types of ecological connectivity i.e., habitat, landscape, and
ecological process connectivity. For example, habitats can be maintained or improved through connectivity
conservation interventions to sustain long term ecological stability. In addition, PONT Connect’s financial support
to not-for-profit organizations focuses also on implementing activities that strengthen local development and
engagement, and promote citizen participation in conservation (NEP, 2024).

PONT Connect’s objective aligns with PONT’s vision, mission, and objectives (see below), being: (i) management
bodies of selected Protected Areas have improved their management quality and (ii) Environmental Actors have
improved their contribution to biodiversity-conservation and sustainable management of natural resources in
selected areas of Albania, Greece, and North-Macedonia.

Vision: ‘Transboundary conservation areas are reconnected and sustained as
important biodiversity hotspots where people live and work in harmony with
nature’

Mission: ‘Conserving nature for a sustainable future through long-term
partnerships and financing’ (PONT, 2022).

The conservation actions financed through PONT Connect will contribute to the global targets such as the ‘30x30’
target of the Convention on Biological Diversity, the Natura 2000 network and the new EU Restoration Law. In
addition, they will contribute to local economic development as support and incentives are provided for nature-
based solutions, including nature-based tourism, and the continuation of traditional (and sustainable) agricultural
practices. Therefore, PONT Connect was designed using innovative participatory development approaches, most
notably having local NGOs identifying and selecting the connectivity conservation areas and defining the main
actions needed in corridors to contribute to achieving the above targets in the south-western Balkans. 

The further strategic development, implementation and consolidation of the PONT Connect Strategy as outlined in
this paper will need quite some technical assistance and an integrated multidisciplinary approach on the relatively
new topic of connectivity conservation. PONT Connect complements pilot activities, continuing the selection of
additional key ecological corridors in the CCAs, increasing understanding of their biological, ecological, cultural,
and economic importance, pressures to biodiversity, socio-economic potential, environmental or social risks, land
tenure, and governance arrangements. Improved understanding will lead to a balanced approach between
ecological and socio-economic objectives in the governance and management of key ecological corridors. 



The principle of other effective area-based conservation measures (OECMs) -defined as ‘areas that are achieving
the long term and effective in-situ conservation of biodiversity outside of protected areas’ – is new in the region.
PONT is the first organisation to raise awareness of the approach in the rural areas. OECMs contribute to
ecologically representative and well-connected conservation systems that are integrated into broader landscapes
and seascapes. In doing so, they generate a range of positive conservation outcomes, such as:

An interesting approach to plan for landscape restoration to be considered by PONT and selected implementing
partners is the 4 Returns Framework (by Commonland) which is a practical tested system-change framework used
by stakeholders to undertake a landscape approach (Dudley et al., 2021). It seeks to balance competing
stakeholder demands in a mosaic of different management approaches, to supply a full range of natural, social
and economic returns. Successful holistic landscape restoration is a long-term endeavour that only works if it is
grounded and owned by the people in the landscape. Finding the balance between top-down decision and
inclusive bottom-up approaches to ecosystem restoration is critical to success. The 4 Returns Framework connects
ecology knowledge (or ecological principles), community values, spirit and culture, business opportunities and
long-term economic sustainability at landscape level. It allows government, business and communities to co-create
and deliver a common vision for a resilient landscape: 

Conserving important ecosystems, habitats and wildlife corridors;
Supporting the recovery of threatened species;
Maintaining ecosystem functions and securing ecosystem services;
Enhancing resilience against threats;
Retaining and connecting remnants of fragmented ecosystems within developed
landscapes;
Strengthening linkages between local communities and ecosystems that provide
benefits derived from biodiversity.

(Jonas et al, 2024)

It is a conceptual and practical framework to help stakeholders achieve 4
RETURNS (inspiration, social returns, natural returns, financial returns); 
by following five processes (5 ELEMENTS: a landscape partnership, shared
understanding, landscape vision and collaborative planning, taking action, and
monitoring and learning); 
within a multifunctional landscape (3 ZONES: natural, combined and economic
zones); 
with this transformation taking place over a realistic time period (MINIMUM 20
YEARS). 

The 4 Returns Framework supports achievement of most of the Sustainable Development Goals (SDG) and is itself
based particularly around SDG 17 (building partnerships) (Dudley et al, 2021). By including approaches such as
OECMs and the 4 Returns Framework, PONT Connect can play a major role in influencing future biodiversity
policies in the south-western Balkan region (NEP, 2024).

Various conventions and directives for protected and conserved areas express the European commitment to global
targets and contribute to the implementation of a Trans-European Nature Network (TEN-N). They are:

1.2 Policies and literature used to set the scene

Convention on Biological Diversity (CBD)
Kunming-Montreal Global Biodiversity Framework (GBF)
Ramsar Convention
World Heritage Convention
UNESCO Man and the Biosphere Programme (MAB)
EU Biodiversity Strategy for 2030
EU Habitats and Birds Directives
Bern Convention

At the European level, several strategies exist to facilitate ecological connectivity and biodiversity conservation.
These include the EU Biodiversity Strategy for 2030 and the Green Infrastructure Strategy. These frameworks aim
to establish a coherent and resilient network of conserved areas across Europe, ensuring that at least 30% of land
is protected and connected to support biodiversity and ecosystem services towards the establishment of a coherent
and resilient Trans-European Nature Network (TEN-N). The EU’s legal instruments, such as the Habitats and Birds
Directives, the Nature Restoration Law, Environmental Impact Assessment Directive, and Water Framework
Directive, provide a comprehensive regulatory framework that unites Member States in addressing environmental
challenges. However, countries are experiencing challenges with implementation and there are legal gaps
(Natura Connect Project, 2024). 

(NaturaConnect Learning Platform, 2024).



This PONT Connect Strategy is a living document which draws upon the lessons learned by environmental
actors/NGOs piloting interventions in key ecological corridors. The process of developing, implementing, and
refining the strategy is explained in Sections 2 & 3. A Connectivity Template for grants (see Annex 1) is an
integral part of this Strategy intended to guide the intervention actions of implementing partners through the
mechanisms of grants (see Section 4). This template also forms the backbone of a basic ‘management plan’ for
the KEC, like a park management plan, which is regularly reviewed and improved upon over time. It can also
serve as a long-term fundraising plan to attract a variety of donors.

The following documents and sources were used to develop this version of the PONT Connect Strategy:

Conservation Measures Partnership (CMP) Conservation Standards
https://conservationstandards.org/wp-content/uploads/sites/3/2020/10/CMP-Open-Standards-for-
the-Practice-of-Conservation-v4.0.pdf
Connectivity 101 Course via the UNDP Learning for Nature platform
https://www.learningfornature.org/en/courses/connectivity-101-ecological-connectivity-for-people-
and-planet/
Foundation of Success (FOS) Scaling Challenge https://fosonline.org/scaling
IUCN guidelines https://portals.iucn.org/library/sites/library/files/documents/PAG-030-En.pdf
NaturaConnect Learning Platform via the European Nature Academy
https://naturaconnect.eu/learning-platform/
NaturaConnect Project https://naturaconnect.eu/
NEP PONT Connect: Protecting, restoring and maintaining ecosystem connectivity in biological
corridors linking cross-border protected areas in the South-West Balkans. 2024. Note d’Engagement de
Project (NEP). FFEM-PONT internal document
The 4 Returns Framework for Landscape Restoration. https://www.commonland.com/wp-
content/uploads/2021/06/4-Returns-for-Landscape-Restoration-June-2021-UN-Decade-on-Ecosystem-
Restoration.pdf.

Strategic level actions to obtain economies of scale to be addressed by PONT and implementing partners under
PONT Connect are elaborated in Section 5. Conclusions and an outlook for PONT Connect are summarised in
Section 6. 

https://conservationstandards.org/wp-content/uploads/sites/3/2020/10/CMP-Open-Standards-for-the-Practice-of-Conservation-v4.0.pdf
https://conservationstandards.org/wp-content/uploads/sites/3/2020/10/CMP-Open-Standards-for-the-Practice-of-Conservation-v4.0.pdf
https://www.learningfornature.org/en/courses/connectivity-101-ecological-connectivity-for-people-and-planet/
https://www.learningfornature.org/en/courses/connectivity-101-ecological-connectivity-for-people-and-planet/
https://fosonline.org/scaling
https://portals.iucn.org/library/sites/library/files/documents/PAG-030-En.pdf
https://naturaconnect.eu/learning-platform/
https://naturaconnect.eu/
https://www.commonland.com/wp-content/uploads/2021/06/4-Returns-for-Landscape-Restoration-June-2021-UN-Decade-on-Ecosystem-Restoration.pdf
https://www.commonland.com/wp-content/uploads/2021/06/4-Returns-for-Landscape-Restoration-June-2021-UN-Decade-on-Ecosystem-Restoration.pdf
https://www.commonland.com/wp-content/uploads/2021/06/4-Returns-for-Landscape-Restoration-June-2021-UN-Decade-on-Ecosystem-Restoration.pdf


To achieve its objectives, PONT Connect supports national and local environmental actors as implementing
partners, collaborating with local stakeholders and governments in the selected CCAs and/or protected areas, to
implement biodiversity conservation measures or to stimulate sustainable development using nature-based solutions. 

The process and timeline to develop and refine this Strategy under PONT Connect are illustrated in Figure 3.

2.  Strategy development process

Figure 3: Visualisation of PONT Connect’s stages and timeline (NEP, 2024).

Through desktop research and a participatory process engaging different stakeholders, pilot interventions are
analysed and priority areas for (additional) connectivity conservation efforts identified. In parallel, a connectivity
conservation strategy is being developed to guide future interventions from both ecological and socio-economic
point of view, in close cooperation with implementing partners. 

Over the course of five years PONT Connect will implement and refine this strategy and carry out fundraising and
collaboration efforts to secure up to 5 million euro for scaling of proven connectivity conservation interventions
(NEP, 2024). 

The twelve lead implementing partners piloting connectivity conservation interventions in various CCAs and/or
protected areas in the PONT Focus Area are:

Albania: EcoAlbania, Connecting Natural Values and People (CNVP), and Protection and
Preservation of Natural Environment in Albania (PPNEA)
Greece: Arcturos, Boulouki, Hellenic Ornithological Society (HOS), the Mediterranean Institute for
Nature and Anthropos (MedINA), PINDOS Perivallontiki, and the Society for the Protection of Prespa
(SPP)
North Macedonia: Macedonian Ecological Society (MES), EkoSvest, and CNVP

The first results are highly insightful, showcasing the diverse methodologies used to implement connectivity
conservation interventions. Implementing partners stated that this is a new and complex topic compared to working
in protected areas, where interventions are guided by a management plan and implementation is done in close
cooperation with a Protected Area Management Authority. In addition, the connectivity conservation interventions
deal with many issues (geographic/cross-border – institutional – cultural – land tenure – thematic (terrestrial &
aquatic) – sectoral (including agriculture and transport)) which needs more guidance, steering and joint learning.
This is why PONT developed the proposal for PONT Connect which was approved in December 2024 by the
French Facility for Global Environment (FFEM) with co-financing from Fondation Hans Wilsdorf and PONT. PONT
Connect is envisaged for a period of five years (2025-2029) to ensure the analysis of results of the pilot phase
and a full cycle of follow-up grants. All PONT grant applications are screened on potential Environmental & Social
Risks in accordance with the established PONT Environmental Social Management System.

The first gatherings helped create a common language for implementing partners working on connectivity
conservation grants, improving communication. This in turn will facilitate the development of common actions to
maximise impacts achieved in connectivity conservation. Synergies among partners already exist and the aim is to
further strengthen them, especially in areas where there is a geographic overlap in the selected key ecological
corridors. 

A Connectivity Template was developed, based on desktop research of interim pilot grant reports, a literature
review, and bilateral meetings with various implementing partners. Interested implementing partners helped testing
and improving the connectivity template. The test results have been analysed and incorporated in this version of
the PONT Connect Strategy including a refined Connectivity Template (see Annex 1).



The aim of this Strategy is to outline PONT Connect’s approach on connectivity conservation in the south-western
Balkans, providing clarity to its implementing partners and other stakeholders, including donors and governmental
partners. The approved Strategy by the PONT Supervisory Board will pave the way for PONT to grant additional
support for connectivity conservation interventions in the long-term (based on the availability of funding), in line
with the agreed set of criteria outlined in this strategy. 

The vision for PONT Connect is:

3. PONT Connect Strategy

Communications among NGOs will be facilitated and possible new common actions will be made possible.
Finally, scaling to obtain economies of scale by linking bottom-up approaches with more strategic level top-down
interventions will be made possible due to early planning for it. Through regular meetings on local, regional, and
international level lessons learned will be shared and the PONT Connect Strategy will be consolidated and
updated where needed. 

Once data on lessons learned is collected, a synthesis process will take place to derive recommendations from the
lessons learned and formulate next steps. The implementing partners will be actively involved in the synthesis
process. Specific attention will go to recommendations relating to Natura 2000 and OECMs given their
relevance for participating countries regarding their international nature conservation obligations and EU accession
procedures. The finalized recommendations will be disseminated in written and through stakeholder meetings as
well as the PONT and partners communication channels (websites, social media, etc). 

‘Restored and preserved landscapes support connectivity through transboundary cooperation in
Albania, Greece and North Macedonia aiming at thriving biodiversity, cultural heritage and

improved livelihoods for current and future generations.’

3.1 Vision PONT Connect

The PONT Connect Strategy provides a broad holistic framework that can be used not only by PONT and its
implementing partners but also by other donors to finance connectivity conservation interventions, each according
to their own funding criteria. It is important to attract other donors to join the process as PONT financing has
limitations and predefined funding criteria as outlined in the PONT Strategic Framework and PONT Grants
Manual and won’t be able to address all the identified connectivity conservation needs. For example, PONT
cannot finance large investments such as wildlife crossings (tunnels, bridges, etc.) or large-scale reforestation
interventions, which in turn could be financed through other donors. PONT funding cannot be used for rural
development interventions unless they are linked to biodiversity conservation, nor can it be used to directly finance
private businesses for profit. However, these tools could be essential for incentivizing local communities to engage
in connectivity conservation in their area. PONT financing for connectivity conservation will target NGOs as lead
implementing partners, who can in turn cooperate with other implementing partners such as other NGOs,
protected area management authorities, (regional) governments, private businesses, etc.

3.2 Expected outcomes

PONT Connect is expected to yield several positive impacts:

Through the establishment of participatory resource management strategies an increase in sustainable use of natural
resources is expected. More specifically, in key ecological corridors stakeholders will be brought together to
develop resource management approaches based on good governance, transparency and accountability principles
that ensure ecosystems can regenerate and thrive, while providing ongoing benefits to the community. Initiatives will
support local economic development through nature-based tourism and the continuation of sustainable practices like
transhumance and shepherding. Local shepherds can become biodiversity co-managers by monitoring wildlife,
while receiving incentives like solar panels and tools to prevent human-wildlife conflicts, like fox lights and trained
Hellenic dogs. Citizens can play a significant role in the mitigation of negative interactions and consequently in the
improvement of the co-existence of the local communities with the local populations of wildlife. 

By enhancing connectivity among habitats, PONT Connect will improve vital ecosystem services leading to healthier
ecosystems which are more resilient towards environmental changes and climate change. 

PONT Connect will foster resilience in nature and wildlife through the creation of corridors that facilitate species
movement. All species that can benefit from the enhanced connectivity intervention can be targeted. 

PONT Connect will also enhance knowledge on connectivity conservation practices: grantees will share
(operational) knowledge with one another through structured exchange meetings while specific events will be
organised to inform, educate and engage with decision-makers, most notably regarding experiences on OECMs. 

PONT Connect is also likely to improve (transboundary) relationships among organisations, (local) governments,
and communities while they engage and collaborate toward shared connectivity conservation goals. This will lead
to an improved understanding of the biodiversity importance and socio-economic potential of connectivity
conservation and will improve the contribution of participating countries to the global and EU ‘30x30’ targets (NEP,
2024).

https://www.pont.org/wp-content/uploads/2025/03/2022-PONT-Strategic-Framework.pdf
https://www.pont.org/wp-content/uploads/2024/07/2023-PONT-Grants-Manual.pdf
https://www.pont.org/wp-content/uploads/2024/07/2023-PONT-Grants-Manual.pdf


PONT established a PONT Connect steering committee, composed of donor representatives (FFEM; Fondation
Hans Wilsdorf; and PONT), a representative of the French Ministry of Ecological Transition, and a selected NGO
representative. The objective of the PONT Connect steering committee is to:

NGOs receiving and implementing PONT grants under PONT Connect will be responsible for producing and
collating relevant data relating to ecological and socio-economic objectives for each selected key ecological
corridor. During grant implementation by NGOs, the interim and technical reporting formats used by PONT will
be slightly adapted to ensure the systematic collection of relevant data. The individual grants will produce
additional indicator values on specific connectivity conservation and human well-being objectives.

PONT from its side will ensure grantees share and report on the data collected. The support and supervision on
reporting by PONT is undertaken by grant coordinators, using the support and verification systems already in
place. PONT will consequently store the received data in the existing PONT database, including both data
regarding progress indicators as well as impact indicators. During the implementation of the grants under PONT
Connect, data and results on an aggregated level will be shared with the implementing NGOs and the wider
public. Through facilitated learning exchanges more common and more advanced overall connectivity
conservation and human well-being objectives and indicators will be formulated (see Annex 2) and monitored. 

·      Report on progress and results;
·      Focus on innovation, local capacity building, effective networking;
·      Receive feedback from donors;
·      Make decisions on strategic aspects of the project or validate major adjustments.

3.3 Monitoring process

PONT Connect will be monitored using and informing the set of 17 PONT programme indicators set by the
PONT Supervisory Board in 2021. Within this set of 17 indicators, PONT Connect will contribute to the following
indicators: 

·      Indicator 3: Number of conservation actions benefiting priority Natura 2000 habitat types
·      Indicator 4: Number of conservation actions benefiting priority Natura 2000 species
·      Indicator 6: Number of hectares of ecological corridors with strengthened management of biodiversity
·      Indicator 8: Management Effectiveness Tracking Tool 
·      Indicator 9: Civil Society Tracking Tool 
·      Indicator 10: Financial Model Sustainability
·      Indicator 15: Number of Environmental Actors (mainly NGOs) co-financed by PONT

From this database, factsheets will be regularly developed and disseminated to the FFEM, as part of its reporting
obligations, as well with relevant protected area authorities and potentially with other authorities, if they request
the information (NEP, 2024). 



The Connectivity Template for grants (see Annex 1) is an integral part of this Strategy intended to guide the
intervention actions of implementing partners through the mechanisms of grants.

PONT Connect aims to facilitate, stimulate and incentivize sustainable management of forests and pasturelands,
lakes, rivers and wetlands, and other key areas in ecological corridors inside and outside protected areas, using
a participatory approach involving relevant and local stakeholders. By mobilizing community engagement and
fostering collaboration, strategies are promoted that not only protect biodiversity but also enhance the viability of
rural livelihoods.  PONT Connect aims to raise awareness and educate about the intrinsic natural and cultural
value of these landscapes. It will make people aware that the beauty and importance of the landscape has been
created by and depends on their traditional way of life and agriculture, which can be linked to various incentives.
By emphasizing the connection between cultural heritage and environmental stewardship, PONT seeks to
encourage sustainable practices that can mitigate the negative impacts of rural migration. Ultimately, preserving
the high natural value of agricultural lands and productive landscapes created over centuries requires a concerted
effort to re-engage local communities in conservation and sustainable development (NEP, 2024). 

Low interest & Low influence stakeholders: for most stakeholders in this category, a one-way
flow of information is usually sufficient. This can be achieved through a website, newsletter,
or other communication materials. 
Low interest & High influence stakeholders: this group is more influential than the first one.
Therefore, it is important to monitor these stakeholders regularly and to keep them informed
of the critical information. They might become more interested in the project with time and
can then influence the project positively. In this category, we are usually talking about
consultation, which means that in addition of being informed, stakeholders can also phrase
their concerns and give inputs. The most common engagement methods include surveys, an
interactive part of a website or public hearing.
High interest & Low influence stakeholders: you may organise regular involvement
opportunities with this highly interested stakeholder group. In comparison to monitoring,
informing and consulting, involving refers to a two-way communication. The stakeholder is
asked for advice. The most common modes of engagement in this category include
bilateral meetings, calls, email request and in some cases specific surveys. Importantly,
there is an exchange in both directions.
High interest & High influence stakeholders (key stakeholders): this group is both interested
and influential and therefore requires special attention. This is your priority group. An
effective two-way communication is crucial. Your choice for engagement should be
collaborative, aiming for co-creation. This can be achieved through regular exchanges,
dedicated stakeholder workshops, creating opportunities to jointly work on the activities or
outcomes of the project.

4. Connectivity Template

Participation of local stakeholders is one of the fundamental building blocks of PONT Connect. A fundamental
principle for successful connectivity conservation is developing broad stakeholder support for the selected
ecological corridor.  Local community buy-in is fundamental for a corridor’s success. Ultimately, people living in
and around corridors are those who most directly benefit from healthy ecological connectivity. These same
communities may need to adapt land use practices to manage the corridor for connectivity. Developing
stakeholder support is often a long and intensive process. It involves sustained attention and resources. But these
investments are essential for long term durability. People who study conservation social science describe this as
building ‘social capital’. Social capital is built on relationships, trust and respect, and common rules and norms.
These elements encourage communities and other stakeholders to invest in the long-term resilience of the
landscape and seek collective benefits over individual gain (Connectivity 101 Course, 2024). 

4.1 Participatory process as key principle for connectivity conservation

The ongoing pilot activities have shown that there is a high demand and interest by local communities to
participate in natural resource management and conservation activities, meaning the participatory approach of
PONT Connect is both wishful and feasible. Therefore, the implementing partners - NGOs are encouraged to
cooperate with organisations or service providers specialised in conservation social science or stakeholder
engagement in case they don’t have this expertise in-house. Key stakeholders such as local and relevant
government representatives, local community groups, private businesses and others should be involved in the
visioning and delineation of key ecological corridors from the start. The different modes of engagement resulting
from the Mendelow Matrix, as illustrated in Figure 4, can assist in effective stakeholder engagement.



To develop the PONT Connect Strategy through a participatory process, a Connectivity Template for Key
Ecological Corridors (KEC) was developed. The Connectivity Template enabled current implementing partners to
provide (in a structured manner) input into the development of the Strategy, by providing an informed opinion on
their choice of Key Ecological Corridors being the focus of this Strategy.

Figure 4: The conceptual framework of the Mendelow Matrix can be applied to categorise
stakeholders based on anticipated power/influence and interest on the specific subject relevant
for the partners (NaturaConnect Learning Platform, 2024).

4.2 Establishment of Key Ecological Corridors through participatory process

The Connectivity Template for Key Ecological Corridors (KEC) (see Annex 1) was tested and revised allowing for
the (voluntarily) participatory establishment of the PONT Connect Strategy. The proposed KEC are located within
the already defined CCAs and/or protected areas in the PONT Focus Area and are either transboundary or
within one country. Selected KEC include protected areas that are directly supported by PONT or not supported
by PONT. It was agreed that the NGOs will describe the KEC they are currently targeting through their pilot
grants and/or for which they have enough data. A strategic methodology as described in section C of Annex 1
can be used to identify and prioritise (additional) KEC and to scale the approach. Selected KEC proposed by
implementing partners/NGOs are described (terrestrial, freshwater, mixed, airspaces) including their main
characteristics and by providing a map (for more information see section A1-A13 in Annex 1).

With potential corridors mapped out, the crucial next step is to prioritise them for conservation action. This ensures
efficient use of resources and maximises conservation impact. Prioritising of new KEC can be done by filling out
section C in Annex 1. The purpose of this exercise is to provide a transparent method for prioritising the
implementation of connectivity conservation actions within landscapes consisting of multiple corridors. It is
important to evaluate the overall priority level of each corridor using a simple underlying framework that includes
three categories:

Priority = Value + Pressure + Opportunity

Value refers to the benefits to biodiversity and human well-being provided by a corridor. While a corridor's role in
facilitating animal movement or other ecological flows is often the primary value considered by conservationists,
corridors are valuable for many other reasons (e.g., providing wildlife habitat, supporting sustainable economic
uses, providing ecosystem services, allowing climate adaptation).

Pressure refers to factors that increase the likelihood that the connectivity value of a corridor will be reduced in the
future. Most pressures are related to human land use within the landscapes, but climate change and natural
phenomena may also be important. 

Opportunity refers to factors that influence conservationists' ability to successfully implement desired connectivity
conservation actions within or around a corridor. Many of these factors are related to governance, economic
conditions, and resource availability. 

Overall, high-priority corridors (KEC) should provide relatively large benefits to wildlife and people (high value),
have a relatively high likelihood of being degraded in the absence of conservation actions (high level of
pressures), and have a relatively high likelihood of conservation actions being implemented (high opportunity)
(Connectivity 101 Course, 2024).



While governance in small corridors may be relatively simple, larger geographies present greater complexity. In
most cases, at least on land, connectivity conservation fits within a larger field of practice known as large
landscape conservation, where water, land, wildlife, and other resources are managed at a regional scale,
crossing jurisdictional boundaries, ecosystems, and land uses. In these complex landscapes, corridors often look
like a mosaic of land uses, political designations, and community composition. Questions of control and decision
making (that is, governance) are critical for designing solutions that protect biodiversity and sustain people
(Connectivity 101 Course, 2024).

4.2.1 Governance models

Section A14 in Annex 1 asks implementing partners to explain the participation process, the current partners
(team) and the future governance scheme of the key ecological corridor. Implementing partners are encouraged to
take the four different governance types of the IUCN matrix (see Figure 5) into account when designing the ideal
governance scheme for each KEC. 

Figure 5: IUCN Matrix with four different governance types (Borrini-Feyerabend, et al., 2013).

One important goal of connectivity conservation is to balance specific ecological objectives with socio-economic
objectives.  This means ensuring ecological connectivity is maintained or restored while maximising social and
economic benefits for people living in and around the KEC. In fact, the ecosystem service ‘recreation’ is one of the
more common co-benefits of ecological corridors (Connectivity 101 Course, 2024).

4.2.2 Ecological and socio-economic objectives

4.2.3 Situation model leading to priority actions with their Theory of Change (iterative
process)

The Situation model and Theory of change (or logical framework) are widely used approaches/tools that help
conservationist to evaluate the factors that are driving conservation problems (situation model) and help select the
most suitable conservation strategy/-ies and priority actions (theory of change / logical framework) to improve the
conservation of ecological corridors and in general of areas/issue in need for conservation.

For each key ecological corridor, it is important to formulate both the specific ecological connectivity objectives
and socio-economic objectives. For more guidance see section B1-B5 in Annex 1.

Section B6-B10 of Annex 1 explains the importance of understanding the pressures to the selected KEC for the
development of the theory of change/situation model to come to the right connectivity conservation strategies and
priority actions. The EU standard list of threats as per the Habitat directive is proposed as a common tool. The
Open Standards for Conservation of the Conservation Measures Partnership is amongst the tools recommended to
develop the theory of change/situation model, but implementing partners are free to use other tools or apply their
own methodology such as the logical framework approach used in the PONT grant application templates.  It is
important to test the validity of the theory of change/logical framework and to adapt it if needed.

Conservationists, land managers, policymakers, and other stakeholders can implement priority actions to protect,
manage, and restore corridors for optimal functionality.



4.2.4 Management & Monitoring Plan

Every KEC should have a written management plan (for more information see section B of Annex 1). This plan
should be written through participatory processes involving all relevant rights holders and interested parties (i.e.,
stakeholders). The management plan should include the following sections:

Theory of change is needed in all actions to: Protect – Manage – Restore

Protect ecological corridors by avoiding the conversion of natural habitats in ecological corridors, officially
designating ecological corridors, and securing conversion-free supply chains

Manage ecological flows by ensuring land-uses in ecological corridors allow for wildlife flow, and promoting
human wildlife coexistence

Restore connections in corridors where connectivity has been lost, for example through reforestation, habitat
enhancement, or building crossing structures on linear infrastructure

The various strategies and priority actions are illustrated in Figure 6. 

Figure 6: Various connectivity conservation strategies and priority actions (Connectivity 101 Course, 2024).

·      Introduction: purpose, description, vision, and objectives of key ecological corridor
·      Corridor governance: composition working group / team
·      Ecological and socio-economic targets
·      Pressures to ecological and socio-economic targets
·      Opportunities
·      Theory of Change of the action plan of connectivity strategies
·      Operational plan outlining the priority actions
·      Monitoring and data management plan

Good management includes a plan for monitoring progress towards the objectives (see section B of Annex 1). For
proper monitoring, it is necessary to define measurable indicators. Monitoring is crucial for gauging progress towards
connectivity and restoration objectives. It's also vital for adaptive management, facilitating learning to improve
conservation efforts. There are numerous ways in which corridors can be monitored. The status of a corridor can be
measured through assessments of structural connectivity. For example, many remote sensing tools exist to ascertain land
cover, which analysts can use to infer habitat condition and fragmentation or other indexes of human modification and
habitat degradation. Field monitoring can also be used to monitor the quality and state of ecosystems at a local level.
Functional connectivity can be measured for focal species, by looking at, for example, gene flow, species movement,
re-colonisation, and population health. Monitoring will require field data collection, such as genetic sampling (e.g.,
eDNA, scat, hair, tissue), camera trapping or GPS telemetry.

It is just as important to monitor human well-being to ascertain whether corridor management is meeting human well-being
needs. This is a critical yet sometimes overlooked aspect of conservation monitoring. Moreover, monitoring people's
attitudes and beliefs about corridors can help fine-tune strategies for management, governance, education, and outreach.
This includes monitoring how ecological corridors influence local livelihoods, cultural practices, and human-wildlife
coexistence. To evaluate the effectiveness of corridors and their true impact on human well-being, it is important to clearly
link biophysical outcomes (i.e., ecosystem functioning) with the benefits these outcomes provide to specific groups of
people (Connectivity 101 Course, 2024).



5. PONT Connect Strategic Level Actions

PONT is a donor focusing on long-term financing of operational and ongoing conservation actions through grants.
Many strategic level actions outlined in this section need substantial technical assistance, investments, or other
inputs which PONT cannot provide. Therefore, strategic partnerships need to be established with other institutions
and donors to see who can fill these gaps. Preliminary ideas for strategic partnerships were discussed during the
in-person meeting in March 2025 and outlined in this Strategy (e.g. PeaceNexus, Commonland, FOS scaling
approach).

Connectivity conservation requires a multidisciplinary approach to be effective as different sectors and
stakeholders are involved. It is important to establish inclusive governance arrangements on a strategic level for
maintaining and enhancing ecological connectivity. As different sectors may have conflicting priorities in the
landscape, it is important to organise awareness campaigns for the public and targeted sectors to influence
behavioural change along with conflict management. The NaturaConnect project (2024) described four
pathways of change (regulatory framework, sustainable economic development, knowledge and capacity
building, empowerment and conflict management) which are complementary in many cases, and elements from
all four pathways of change are needed to achieve a coherent, resilient and well-connected Trans-European
Nature Network for Europe – to which PONT Connect strives to contribute to. The four different pathways are
elaborated in more detail in the sections 5.2-5.5 below. 

As there are many different key ecological corridors and needs for connectivity conservation in the landscape, the
concept of scaling of conservation actions (bottom up & top-down simultaneous) should be planned from the start
and is therefore part of this strategy. Both scaling and the need for an integrated approach, as outlined throughout
the strategy, needs cooperation between many partners and disciplines to enable effective connectivity
conservation in the landscape (Dudley et al, 2021). This is elaborated in more detail in section 5.6 and 5.7.

5.2 Regulatory framework

The EU’s legal instruments, such as the Habitats and Birds Directives, the Nature Restoration Law, Environmental
Impact Assessment Directive, and Water Framework Directive, provide a comprehensive regulatory framework that
unites Member States in addressing environmental challenges. However, countries are experiencing challenges
with implementation, and legal gaps. The challenges with policies and laws on ecological connectivity are
manifold. It is common that the policies and legislation do not influence spatial planning at the relevant level for
implementation, be it the national, regional or municipal level. It is crucial, however, that the permeability of
ecological corridors is protected, for example against land use change and new infrastructure developments.
Legal gaps leave the legislation unimplemented at the local level or result in a purely voluntary policy approach.
This means that ecological connectivity is not considered formally in the decision-making and there is no legal
protection of ecological corridors. 

The implementation of the policies and legislation often suffers from a lack of political incentives. Therefore, a
mismatch exists between the scale of implementation and the scale of action needed, especially in cases where
the municipalities are responsible. This problem is then compounded by a lack of staffing and ecological expertise
at the lower administrative levels. The lack of formal rules for specific economic sectors has a severe effect on
connectivity. In particular, the lack of strategic planning which considers ecological connectivity in transport
infrastructure, and the lack of strategic planning and transboundary coordination of hydropower projects in the
Balkan region are major problems. Strategic planning should address choice of location or route and design,
construction and maintenance, to maintain existing ecological connectivity or to create new ecological corridors.

If an appropriate ecological connectivity regulatory framework exists, it is implemented well, and it is backed by
solid incentives, then the different stakeholder groups are supportive because they recognise the values, benefits
and importance of the ecological connectivity for people and wildlife. Therefore, as part of PONT Connect, both
on a strategic level and operational / intervention level (grants) it is important to address the following:

•Reviewing existing policies and legislation
•Improving implementation
•Integrating connectivity into other policies
•Synergies with spatial planning legislation
•Addressing land use conflicts

(NaturaConnect, 2024).

As part of the PONT Connect Strategy, defined strategic level actions to improve the implementing environment for
connectivity conservation interventions are needed. Strategic level actions to obtain economies of scale and/or to
ensure sustainability need to be addressed by PONT, implementing partners, as well as other cooperating
partners. 

5.1 Types of strategic level actions

https://www.pont.org/wp-content/uploads/2025/03/2022-PONT-Strategic-Framework.pdf


Connectivity conservation must go hand in hand with sustainable economic development to ensure long-term
success for both wildlife and human communities. Spatial biodiversity data can help identify the most effective
locations for future development to minimise its impact on biodiversity and the ecological corridors needed
between those sites to ensure their long-term viability. Upstream planning is a high-level approach that looks
beyond the project level to ensure that planning considers a wide range of information to ensure social,
environmental, and economic benefits at a landscape, regional, or national scale. This approach is participatory
and recognises the needs and rights of local stakeholders. As part of PONT Connect potential actors, such as
Commonland, playing a proactive role in upstream planning should be identified and engaged. Experiences from
the implementing NGOs, such as proactively advising potential locations for wind parks or solar farms, should be
shared to see if this approach can be replicated within the landscape by other partners. 

5.3 Sustainable economic development

A Strategic Environmental Assessment (SEA) is a comprehensive process that evaluates the environmental impacts
of policies, plans, or programmes. It's conducted at a high strategic level and aims to integrate environmental
considerations into decision-making before specific projects are even proposed. In contrast, a project-level
Environmental Impact Assessment (EIA) identifies, predicts, evaluates, and mitigates the potential impacts of
specific development projects before making key decisions. It's a project-level assessment covering biophysical,
social, and economic effects, tailored to national laws and may vary across jurisdictions.

The inclusion of social aspects, most often through stakeholder engagement in development projects, is
increasingly important. Stakeholder engagement is a critical step of the environmental assessment process,
ensuring - Efficacy - Accountability – Transparency. By engaging stakeholders and the public meaningfully,
projects can achieve better outcomes, reduce conflicts, and ensure those impacted have a voice in the process
and final decision.

The mitigation hierarchy illustrated below is a simple framework to assess and address the impacts of development
with an initial focus on avoidance, and if not possible, followed by minimisation, mitigation, restoration and
finally, compensation (or offsetting) of residual impacts.

Figure 7: Mitigation hierarchy to address impacts of development.

Installing wildlife crossing structures and other mitigation strategies during projects' initial construction is almost
always more cost-effective than retrofitting them into existing infrastructure later. However, upgrades and
improvements to existing linear infrastructure can provide important opportunities to restore connectivity and reduce
wildlife mortality. Because funding is limited, it is essential to identify and prioritise the most critical locations to
implement mitigation measures. Various methods and data sources can be used to select the most optimal site for
mitigation measures. For example, when an existing road is scheduled for enlargement, monitoring roadkill
incidents prior to construction, combined with existing animal movement data, can inform the identification of the
most suitable location for a wildlife crossing structure. Whatever mitigation technique is used, a monitoring plan to
evaluate its efficacy is imperative. This allows for assessment whether the mitigation actions have achieved their
intended outcomes, enables adjustments to improve their effectiveness, and contributes to expanding knowledge
to enhance the success of future projects. Various methods can be used to assess the performance of mitigation
measures; it is important to choose a method that provides data that is most closely aligned with the objective.
Restoration is the fourth step in the mitigation hierarchy. Restoration occurs after all possible mitigation actions
avoidance, minimisation and mitigation have been implemented. Restoration involves measures to repair and
rehabilitate ecosystem structure such as reforestation, or ecosystem function, such as functional ecological
connectivity (Connectivity 101 Course, 2024).

During the in-person workshop held in March 2025, information and ideas were gathered how best to influence
the regulatory framework (including the topic of OECMs) in the PONT Focus Area (see Annex 3). 



5.4 Knowledge and capacity building

If the appropriate knowledge base, technical and human capacities related to ecological connectivity are
developed and communicated, then planning and design as well as the implementation of well-connected,
resilient ecological networks (corridors) improve because they will facilitate the access of all relevant sectors to the
most beneficial solutions, with optimised costs. Important elements to consider are listed below:

Additional information and ideas regarding this topic that were gathered (see Annex 3). 

Empowerment and conflict management is important to be managed as part of the management and monitoring
plan for each KEC. However, it is also important to collectively reflect on the various experiences to determine
how empowerment and conflict management can be addressed proactively on a system/landscape level, and by
whom. PONT is planning to partner with the PeaceNexus Foundation as this Swiss-based organisation is
specialised in the field of environmental peacebuilding and conflict resolution tools. 

When economic development is guided by clear mitigation measures, consideration of ecosystem services, and
cross-sector collaboration to prevent land-use conflicts, it moves toward a sustainable model that values and gains
benefits from green infrastructure. By balancing the influence of different sectors, this approach ensures that all
stakeholders work toward mutual benefits. In a nutshell it is important on both strategic and operational level to
consider:

•Engaging farmers and foresters and addressing landowner conflicts
•Strategic planning for infrastructure projects
•Integrating connectivity in planning
•Recognizing and assessing non-market benefits of ecological corridors

(NaturaConnect Project, 2024).

•Role of professional networks and institutions
•Raising awareness and providing training
•Ensuring adequate funding and resources
•Raising awareness on the available funding options
•Building business and economic skills in the professional community

(NaturaConnect Project, 2024).

5.5 Empowerment and conflict management

When civil society groups working on ecological connectivity—such as NGOs, environmentally friendly farmers
and foresters, and other green entrepreneurs—are empowered, they can play a key role in addressing existing
conflicts. By bringing different actors together, the root causes of these conflicts can be clarified, fostering
engagement and conflict management. This, in turn, strengthens stakeholder trust and enhances both cross-sector
and cross-border cooperation. Ultimately, bottom-up initiatives help drive positive change.

•Empowering civil society for ecological connectivity
•Increasing stakeholder engagement (including transboundary &
cross sectoral)
•Importance of conflict management and collaborative learning

(NaturaConnect Project, 2024).

5.6 Scaling of conservation actions in the landscape and beyond
One of the objectives of PONT Connect and this Strategy is to enable scaling of successful conservation actions.
The FOS Scaling Challenge (2024) is a step-by-step method that you can use to road-test how to take an initial
concept to scale. It helps you sketch out your scaling strategy by defining the ultimate change you want to see,
mapping out how you can get there, and checking the feasibility of the strategy. To define your scaling ambition,
you must define the current scope of your work and its outcome. You might have completed a pilot project that has
already produced a certain change. Your scaling ambition describes the scope or magnitude of the change you
want to accomplish. For example, you might want to see your core concept implemented in a particular region of
the country in the medium term (a few years) and in the entire country in the long term. In some cases, you want to
scale continuously (i.e. any additional change is good), and sometimes you need to reach a threshold (e.g. like
an ecological target needs a certain population size to be viable). There are five scaling approaches which can
be explored in more detail by implementing partners and which can be discussed in upcoming meetings under
PONT Connect.

Approach #1: Expand initial concept - Increasing the spatial or conceptual scope of the pilot intervention. For
example, expand the wetland restoration to the entire watershed.
Approach #2: Replicate in programmes - Directly implementing the intervention across related projects in a
higher order programme. For example, hire new teams in adjacent watersheds.



5.7 Partnering with others for impact

Approach #3: Diffuse concept - Disseminating your core concept and getting other people to implement it. For
example, share your wetland restoration approach with other organizations.
Approach #4: Change system conditions- Thinking about how you might work within the system to operate a
higher and more leveraged scale. For example, developing market-based incentives.
Approach #5: Transform system norms- Changing the underlying values, goals, and mental models of key
system actors in key networks. For example, building a stewardship ethic among landowners.

To scale and address issues on a system level, PONT Connect and its implementing partners will need to
collaborate with organisations and service providers from other disciplines, such as the Foundations of Success
(FOS; https://fosonline.org/), PeaceNexus (https://peacenexus.org) and Commonland
(https://commonland.com/) on both strategic and operational / intervention level. Additionally, if needed, the
implementing partners should connect with other donors specializing in supporting sustainable agriculture, forestry,
other green investments or regulatory and policy development processes to reach their objectives. 

Regarding the topic of OECMs, it would be good to draw upon experiences from others who have already tested
and declared OECMs. The identification, reporting, monitoring and strengthening of OECMs as part of the PONT
Focus Area should take place at the site level. However, a national OECM process can be helpful to assist the
site-level work by building on the global guidance with reference to the legal, policy, cultural and ecological
factors specific to each country. A national process might also aim to ensure that: (a) OECMs and the OECM
identification process are understood by decision-makers, rightsholders and other stakeholders; (b) a full range of
rightsholders, stakeholders and knowledge holders are involved in the OECM identification process; (c) there is
consistency in applying the OECM identification criteria; (d) OECMs are effectively integrated within national
plans and programmes for biodiversity conservation; (e) a national approach to documenting and reporting
OECMs is established (Jonas et al, 2024). 

 (FOS Scaling Challenge, 2024).

Partnering with others will create opportunities for the much needed more integrated multidisciplinary approach for
the complex topic of connectivity conservation (both at the level of KEC and beyond). In future follow-up grants,
implementing partners should increasingly collaborate with organisations or service providers from other
disciplines. Additional or new lead implementing partners can be engaged if sufficient funding is available.
Partnering with others is needed to ensure long-term financing for the initiatives in the KEC and beyond. While
public funding might be available for ecological connectivity, the lack of post-project funding and under-resourcing
for protected areas remain key challenges in the PONT Focus Area. During the online workshop in March 2025
several opportunities and ideas how to attract and involve other partners were explored (see Annex 3)

5.8 Communication & Fundraising of PONT

PONT attaches great importance to the longevity of its intervention logic: sustainable relations with both
implementing partners and other stakeholders, including local communities, are not only necessary to build trust
among all partners but are also essential to achieve an impact on the ground. Therefore, PONT Connect will
specifically allocate resources to securing the long-term funding needed to build long-term relations and achieve
sustainable impacts. PONT will mobilise the expertise needed for communication and fundraising throughout the
duration of PONT Connect (NEP, 2024).

Through a combination of analytical, strategic, and communication activities, PONT, in close cooperation with
implementing partners, aims to showcase its progress and demonstrate its impact to (international) donors. The
efforts undertaken should result in additional donor commitments, which can contribute to the sustainability of
PONT Connect. To reinforce fundraising efforts, PONT Connect will develop a cohesive communication plan. This
plan will incorporate storytelling techniques to convey the project’s vision, successes, and the tangible benefits of
donor contributions. Utilizing a mix of channels—such as social media, newsletters, webinars, and donor events—
the project will ensure consistent messaging that resonates with potential donors. By showcasing partnerships with
communities and demonstrating the project’s positive influence on both the environment and social fabric, the
communication efforts will create a compelling case for support. This alignment will not only enhance donor
engagement but also foster a community of advocates – optimally including its current donors - for the project’s
mission (NEP, 2024).

PONT, in close cooperation with implementing partners, also plans to participate in regional and international
events to promote PONT Connect and, once progress is made, showcase the impact it has managed to achieve.
PONT will make sure to participate in events where suitable donors are present. Besides the fundraising objective,
participation in events will in general raise awareness on PONT Connect and will also serve to share the valuable
knowledge that is generated by PONT Connect, most notably regarding OECMs (NEP, 2024). Annex 4

summarises the action plan for communication and fundraising.

https://fosonline.org/
https://peacenexus.org/
https://commonland.com/


6. Conclusion and Outlook

The ‘bridging’ and facilitation of learning and exchange by PONT Connect between countries, civil society
organisations, universities and/or researchers and academia, and national and local governments will contribute
to an improved understanding of the biodiversity importance and socio-economic potential of connectivity
conservation, contributing to the global and EU ‘30x30’ targets. It is widely recognised that biodiversity
conservation is closely linked to benefits in climate change adaptation and mitigation as well as ecosystem
services stabilisation.

Through a combination of analytical, strategic and communication activities PONT Connect aims to highlight its
progress and demonstrate its impact to the governments and (international) donors. The efforts undertaken should
result in increased recognition by the governments of the importance of connectivity conservation and additional
(donor) commitments which can secure the sustainability of PONT Connect over a 10-year period and beyond.

Connectivity conservation actions promote the sustainable use of natural resources by encouraging local
communities to engage in practices that balance ecological health with economic needs. This approach often
involves implementing resource management strategies that ensure ecosystems can regenerate and thrive while
providing ongoing benefits to the community. For instance, sustainable fishing or forestry practices can be
adopted, reducing overexploitation, and allowing for the natural replenishment of resources. As communities
become more involved in these practices, they are more likely to invest in long-term ecological health, leading to a
more sustainable economy and a healthier environment.

Figure 8: Visualisation of the different components of the PONT Connect Strategy.
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Annex 1. Connectivity Template

Connectivity Template for Key Ecological Corridors for the PONT

Connectivity Conservation Strategy 

Proposed Key Ecological Corridors (KEC) – VERSION 2.0 – APRIL 2025

This is the second proposed version of the Connectivity Template for Key Ecological Corridors (KEC) to be
discussed and revised for the participatory process to establish the PONT Connectivity Conservation Strategy.
These KEC should be included in the already defined Connectivity Conservation Areas in the PONT focus area
and can be either transboundary or within one country. 

INTRODUCTION 

The aim is to develop the PONT Connectivity Conservation Strategy through a participatory process with the
current grantees of PONT. This will allow for PONT to access additional funding for future connectivity projects
including the continuation of current projects. In addition, PONT aims to create a common language for
connectivity projects and partners for improving communication. This will facilitate the creation of common actions
in order to maximise impacts achieved in connectivity conservation. Synergies among partners already exist and
the aim is to strengthen them. 

The proposed process to be followed is given below: 

1.Meetings with NGOs to prepare the Connectivity Template for Key Ecological Corridors (KEC)
2.Online meeting with all interested NGOs to agree on the way forward and the final Connectivity Template

for KECs
3.Assignments from NGOs to complete the agreed Connectivity Template by end of January 2025 
4.Based on the assignments that tested the template, it was revised and illustrative examples derived from

knowledge and actions by the NGOs in the PONT focus area have been included in relevant sections
replacing the earlier examples from outside the PONT focus area. This Version 2 will be presented in the
in-person meeting in March 2025

5.In person meeting, to share the data gathered for proposed KEC, aiming to lead the NGOs team and
PONT to a first draft of the Connectivity Conservation Strategy

6.PONT to finalise the Connectivity Conservation Strategy
7.Future funding will take into consideration the agreed set of criteria used to analyse and describe the KEC -

(Multi-factor Grid to analyse and describe eco-corridors) as agreed
8.Communications among NGOs will be facilitated and possible new common actions will be made

possible 
9.Finally, Scaling will be made more possible due to early planning for it.

The template below consists of 3 parts:

A.   TEMPLATE FOR KEC PROPOSED

B.   TEMPLATE FOR KEC ACTION PLAN

C.   MULTI FACTOR GRID TO ANALYSE AND PRIORITISE ADDITIONAL KEC 

As discussed during the online meeting in November 2024, the connectivity template is designed using the logic
of the CMP Conservation Standards. However, the PONT grant application templates use another logical
framework. In future PONT Connectivity Conservation Grants the grantees are urged to use this connectivity
template to come to a well-informed design for future PONT grant applications. 



In the connectivity template we have tried to indicate how this template aligns with the PONT application
templates and logic and we will improve on this alignment through a learning by doing process. During the in-
person workshop in March 2025, we will start the identification of overall programme goals on Connectivity
Conservation which will be included in the PONT grant application and reporting templates to measure the
overall contribution to connectivity conservation of PONT Connect. Please note that the connectivity template
should be used for each new PONT grant application for PONT Connectivity Conservation grants and can be
used for the iterative annual planning to allow for adaptive management in three-year PONT grants. Not all the
sections need to be filled out, but each PONT grant application should have both ecological objectives as well as
socio-economic objectives in the selected area of the KEC. 

Download Word

Template

Note that the template below was created using among others the following key reference: 
CMP Conservation Standards - https://conservationstandards.org/wp-
content/uploads/sites/3/2020/10/CMP-Open-Standards-for-the-Practice-of-Conservation-v4.0.pdf
Connectivity 101 Course -https://www.google.com/url?
sa=t&source=web&rct=j&opi=89978449&url=https://www.learningfornature.org/en/courses/co
nnectivity-101-ecological-connectivity-for-people-and-planet/&ved=2ahUKEwjLufnbkZ-
JAxWa6wIHHaZfA5sQFnoECBUQAQ&usg=AOvVaw1WwhjjseFjLjk2VJUhOSSQ
IUCN guidelines - https://portals.iucn.org/library/sites/library/files/documents/PAG-030-En.pdf
NaturaConnect Learning Platform via the European Nature Academy -
https://naturaconnect.eu/learning-platform

https://www.pont.org/wp-content/uploads/2025/09/Connectivity-Template.docx
https://www.pont.org/wp-content/uploads/2025/09/Connectivity-Template.docx
https://conservationstandards.org/wp-content/uploads/sites/3/2020/10/CMP-Open-Standards-for-the-Practice-of-Conservation-v4.0.pdf
https://conservationstandards.org/wp-content/uploads/sites/3/2020/10/CMP-Open-Standards-for-the-Practice-of-Conservation-v4.0.pdf
https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://www.learningfornature.org/en/courses/connectivity-101-ecological-connectivity-for-people-and-planet/&ved=2ahUKEwjLufnbkZ-JAxWa6wIHHaZfA5sQFnoECBUQAQ&usg=AOvVaw1WwhjjseFjLjk2VJUhOSSQ
https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://www.learningfornature.org/en/courses/connectivity-101-ecological-connectivity-for-people-and-planet/&ved=2ahUKEwjLufnbkZ-JAxWa6wIHHaZfA5sQFnoECBUQAQ&usg=AOvVaw1WwhjjseFjLjk2VJUhOSSQ
https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://www.learningfornature.org/en/courses/connectivity-101-ecological-connectivity-for-people-and-planet/&ved=2ahUKEwjLufnbkZ-JAxWa6wIHHaZfA5sQFnoECBUQAQ&usg=AOvVaw1WwhjjseFjLjk2VJUhOSSQ
https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://www.learningfornature.org/en/courses/connectivity-101-ecological-connectivity-for-people-and-planet/&ved=2ahUKEwjLufnbkZ-JAxWa6wIHHaZfA5sQFnoECBUQAQ&usg=AOvVaw1WwhjjseFjLjk2VJUhOSSQ
https://portals.iucn.org/library/sites/library/files/documents/PAG-030-En.pdf
https://naturaconnect.eu/learning-platform


Ecological Connectivity Goals Select if applicable
Definition of the objective in the
context of proposed KEC

genetic exchange

movement of individuals to meet life-
cycle needs, including migration

provision of habitat for daily to multi-
generational movement

maintenance of ecological processes

movement and adaptation responses to
global change, including climate change

recovery and recolonisation after
disturbance

prevention of undesirable processes,
such as the spread of fire

The topics of the information needed for each of the proposed KEC are the following:
A.TEMPLATE FOR KEC PROPOSED

A1. NGOs

Name the organisation/s that propose the KEC

A2. Key Ecological Corridor Name

Please, add the name of the proposed KEC.

A2. Key Ecological Corridor Name
Please, describe the KEC (terrestrial, freshwater, marine, mixed, airspaces) and its main characteristics in
summary, including natural ecosystems and main anthropogenic activities. (maximum length half a page).
This section will contribute to describe the location of your PONT grant application.

A4. Map and .kmz in Google maps

Provide a map and a .kmz file. 

A5. Ecological connectivity goals for the establishment of the KEC

Please, describe the main ecological connectivity goals of the KEC. Please take into consideration that the
most critical step in documenting an ecological corridor is defining its objectives for ecological connectivity.
Connectivity can be established or maintained for any one or a combination of the following purposes, all of
which depend on movements between habitat patches:

(1) genetic exchange;
(2) movement of individuals to meet life-cycle needs, including migration;
(3) provision of habitat for daily to multi-generational movement;
(4) maintenance of ecological processes;
(5) movement and adaptation responses to global change, including climate change;
(6) recovery and recolonisation after disturbance; or
(7) prevention of undesirable processes, such as the spread of fire.
An ecological corridor should have clear and measurable ecological objectives
meeting at least one of the above purposes.

If necessary, please add more lines to the table above.

This section will help you to define the purpose/general objective of your PONT grant application.

This section will contribute to describe the location of your PONT grant application.

This section will contribute to describe the location of your PONT grant application



A6. Ecological value: Species, habitats, landscape and Overlap with PAs, Emerald,
N2000, etc 

Please, provide information on the ecological value of the KEC you propose in relation to important species,
habitats or overlap with PAs, Emerald, N2000 etc. T

A7. Associated Ecosystem Service Values
Ecosystem service objectives can often be achieved along with connectivity conservation and may also be
documented. These can include maintaining or enhancing provisioning services such as of food and water;
regulating services such as regulation of floods, drought, storm surge, land degradation, disease and carbon
sequestration; and supporting services such as soil formation and nutrient cycling. While management for
specific ecosystem services may be an important objective, doing so should support the ecological corridor’s
connectivity objectives. Detailed guidance for documenting ecosystem services can be found in the IUCN
publication Tools for Measuring, Modelling, and Valuing Ecosystem Services (Neugarten et al., 2018) Link:
https://portals.iucn.org/library/sites/library/files/documents/PAG-028-En.pdf.  Based on the decision of the
Prespa meeting (March 2025), in this section, we ask you to include 3 of the 4 categories of Ecosystem
Services, excluding Cultural Ecosystem Services. These will be added in the next section A8.

A9. Compatible human activities (current/potential)

Based on the decision of the Prespa meeting (March 2025), in this section, we ask you to include the
4  category of Ecosystem Services, Cultural Ecosystem Services. th

A8. Description of the Cultural and Spiritual characteristics 

Provide information on compatible human activities (current and potential). 

In addition, conservation of important cultural and spiritual values may be associated with an ecological
corridor. These values should also be documented to maintain support for the corridor. These are values not
resulting from natural healthy ecosystems but other elements.
This section will help you to define the context and justification of your PONT grant application.

This section will help you to define the context and justification of your PONT grant application.

A10. Other Social and economic aspects

Please, add information on other Social and Economic aspects that are not included above and play an
important role in the KEC understanding of the situation of the area. These are other social and economic
elements that are of key importance for the KECs situation. These can be threatening to the KEC as well e.g.
a large-scale industrial plan or a dam. 

This section will help you to define the context and justification of your PONT grant application.

A11.a Governance arrangements
Please, provide information on proposed KEC governance that has three components: 1. How decisions are
made, 2. by whom and 3. who should be held accountable.

A11.b Tenure
Tenure is a separate consideration from governance and may take many forms. It involves the conditions
and rights under which land, sea, freshwater, or air space or their associated natural resources are held,
occupied or used. Legal and customary tenure are important in determining governance but not the sole
determinant. (more on page 30 of the IUCN guidelines Guidelines for conserving connectivity through
ecological networks and corridors. ) Please, provide available information on the legal and customary tenure
for the proposed KEC. 

This section will help you to define the national or regional linkage of your PONT grant application.

This section will help you to define the national or regional linkage of your PONT grant application.

A11c. Legal or other effective mechanisms (Land use plans, forest management plans, fishing
regulations, incentives or disincentives, etc)

Please, provide information on the above topics that are relevant for the proposed KEC. If you zoom in the
KEC and focus on the pressures you are working to reverse, this section will be more doable or relevant.

This section will help you to define the national or regional linkage of your PONT grant application.

This section will help you to define the context and justification of your PONT grant application.

This section will help you to define the context and justification of your PONT grant application.

https://portals.iucn.org/library/sites/library/files/documents/PAG-028-En.pdf.
https://portals.iucn.org/library/sites/library/files/documents/PAG-030-En.pdf
https://portals.iucn.org/library/sites/library/files/documents/PAG-030-En.pdf


This section will help you to define the context and justification and national/regional linkage of your PONT
grant application.

A12. Longevity of the KEC/ Contribution to Climate Change

Please, provide information on the longevity of the KEC and the contribution to Climate Change
considerations.

A13. Opportunities and synergies

Please, provide information on opportunities that you have identified in your KEC. In addition, describe the
main synergies that could help realise the KEC proposal. 

A14. Participation process and team or Governance scheme of KEC

Please, explain the participation process that your work has followed, the current partners (team) and the
future governance scheme you are aiming for in the proposed KEC. The IUCN Matrix (Borrini-Feyerabend, et
al., 2013) and the Mendelow Matrix (NaturaConnect Learning Platform, 2024) can be explored in more detail
to provide more guidance.

This section will help you to define the stakeholders and beneficiaries of your PONT grant application

This section will help you to define the context and justification of your PONT grant application.

Ecological corridors can be designed and managed taking climate considerations into account.
Approaches include (see also Gross et al., 2016):
• Ensuring that they contain diverse topography that provides different microclimates for species
persistence;
• Establishing them to connect protected areas and conserved areas that can serve as climate
refugia;
• Prioritising those that connect protected and conserved areas that together encompass
temperature gradients;
• Managing them to account for the rapidity of climate change;
• Managing them to account for animal and plant population dynamics at the leading and trailing
edges of ranges;
• Designing them for multiple species redistributions to maintain critical species interactions (e.g.
those of mutualists);
• Designing them to facilitate redistribution of genetic diversity in a representative manner;
• Designing them so they can change spatially in sync with climate changes (e.g. those affecting
winds, ocean currents, deep-sea chemistry and temperatures, or riparian zones);
• Ensuring that they are sufficiently wide to provide live-in habitat for slow-moving species; and 
• Where appropriate, restoring or enhancing vegetation with drought-resistant species to provide
resources for wildlife throughout the year.

Opportunity is a favourable, appropriate, or advantageous combination of circumstances or a combination of
circumstances favourable for the purpose; fit time or an occasion or situation that makes it possible to do
something that you want to do or have to do, or the possibility of doing something.
Synergies; the interaction or cooperation of two or more organizations, substances, or other agents to
produce a combined effect greater than the sum of their separate effects.

https://www.collinsdictionary.com/us/dictionary/english/favourable
https://www.collinsdictionary.com/us/dictionary/english/appropriate
https://www.collinsdictionary.com/us/dictionary/english/advantageous
https://www.collinsdictionary.com/us/dictionary/english/combination
https://www.collinsdictionary.com/us/dictionary/english/circumstance
https://www.collinsdictionary.com/us/dictionary/english/purpose
https://www.collinsdictionary.com/us/dictionary/english/fit


Please, describe the team that will or is already implementing the action plan. This refers more to the
organizations and partners of the action plan and not to the specific names of people working now or in the
future. In addition, please state the role/function that each of the partners or collaborators will have in the
implementation of the action plan.

Biodiversity targets are species, habitats or ecosystems that your connectivity project is focusing on. 

https://conservationstandards.org/wp-content/uploads/2016/04/TNC-Target-Viability-Worksheet.pdf 

Indicator ratings

Target Category Key
Attribute

Indicator Poor Fair Good Very Good

Current Status:

Desired Future Status:

NOTES 

B.TEMPLATE FOR KEC ACTION PLAN and indicators

B1. Team of the KEC action plan

B2. Scope is the KEC or define otherwise

B4. a) What is the primary focus of your project – define your Biodiversity Targets 

Please, share the vision of your project

This section will help you to define the purpose/general objective of your PONT grant application

This section will help you to define the stakeholders and beneficiaries of your PONT grant application

If the scope of the project is not the entire KEC proposed above, please provide a description and map of the
scope (geographic or thematic). 

This section will contribute to describe the location of your PONT grant application.

B3. Vision

This section will help you to define the specific biodiversity objective(s) of your PONT grant application

B4. b) Define the current status of biodiversity targets in terms of their connectivity in
the KEC using Key Ecological Attributes 

It is important to describe and define the current status of the biological targets, through the usage of Key
Ecological Attributes in order to be able to measure the impact and success of your project. Define one or
more indicators of KEA for each biodiversity target and provide ratings for each indicator according to the
pre-defined four categories (poor, fair, good and very good). The relevant table will be added at the empty
template.

A Key Ecological Attribute is a critical component of a conservation target’s life history, physical processes,
community interaction, habitat, or interaction with other species. To help identify these Key Attributes,
consider those characteristics of the conservation target that, if degraded (e.g., water quality) or missing
(e.g., pollinator), would seriously jeopardize that target’s ability to persist over time. Key Ecological Attributes
are the essential currency for identifying and measuring the composition, structure, and function of
conservation targets at any biological or geographic scale. These Key Attributes may be characterized in
terms of size, condition, and landscape context. 

This section will help you to define the specific biodiversity objective(s) of your PONT grant application

https://conservationstandards.org/wp-content/uploads/2016/04/TNC-Target-Viability-Worksheet.pdf
https://conservationstandards.org/wp-content/uploads/2016/04/TNC-Target-Viability-Worksheet.pdf


Indicator ratings

HWB Target
Key

Attribute
Indicator Poor Fair Good Very Good

Current Status:

Desired Future Status:

NOTES

Goals are defined as formal statements of desired future status of the target species Key Ecological
Attributes. Goals indicate where your project aims to get in a SMART way that can be measured. These
relate to the KEC’s Ecological Connectivity Goals of part A (Section A5).

B4. c) Define the Connectivity Goals of your project 

B5. Define and assess the current status of Human Well Being Targets

This section will help you to define the specific biodiversity objective(s) of your PONT grant application

In addition, to the biodiversity targets, the KEC should provide benefits to the local community.  Therefore, in
addition you can set HWB targets for your KEC action plan. To monitor the impact of your intervention on the
HWB target, define one or more indicators and provide initial assessment of the current status of the HWB.

This section will help you to define the specific biodiversity objective(s) of your PONT grant application

Typically, the HWB targets can be categorized into three types: 

A) Those that are the result of the projects actions e.g. use of deterrent methods, 
B) Those that derive from healthy and connected ecosystems services e.g. opportunity to enjoy nature or
pelicans may enhance ecotourism livelihoods and 
C) Those that are mixed, e.g. ecotourism livelihoods enhanced by projects actions such us marketing
ecotourism destinations in combination with the ecosystem services from healthy and connected
ecosystems. 

Please, share the HWB targets that you plan to focus on in any of these categories in a SMART way so that
they can be measured. 

B6. Direct Threats or Pressures to connectivity of biodiversity targets within the KEC

Please, describe the direct threats or pressures to connectivity in the KEC you propose. Some examples
include (note that these are general categories to help you and not obligatory to use): 

a. Linear infrastructures in Energy (power lines, oil, and gas pipelines), in Water (canals, dams, pipelines), in
Transport (ports, roads, railways) in Telecommunications (internet cables) 
b. Resource extraction in Minerals and Metals ((bauxite (used to create aluminium), copper, gold, lithium
mining), in fossil fuels (coal mining, oil drilling), in Timber (logging for construction and paper industries), 
c. Agricultural expansion (croplands and pastures) 
d. Urbanisation (Residential areas, Commercial zones and Industrial areas).

This section will help you to define the results under the specific objective(s) of your PONT grant application



B6a. Prioritisation of Threats/Pressures for the KEC

This section is intended to help you prioritize the pressures/threats, and help you select pressures with
highest priority that will be the focus of your project/action plan for enhancement of the connectivity of
biodiversity targets within the proposed KEC. If relevant you can include a pressure prioritisation table. If
possible, try to rate the threat or pressure to target combination. The overall ratings are important here.

This section will help you to define the results under the specific objective(s) of your PONT grant application

B6b. Justification for the prioritization or focus of your work

An important new section for version 2.0 of the template. Please explain the reasons for focusing your
projects on the pressures that you have decided as a team. This can relate to threat/pressure prioritisation
above but may also have a very different reasoning with mandates, resources, organisational priorities etc.

This section will help you to define the results under the specific biodiversity objective(s) of your PONT grant application

B7. Driving factors to Threats/Pressures
Provide information on the driving factors for the above Threats/Pressures.

This section will help you to define the activities under each result under the specific objective(s) of your PONT grant
application

B8. Situation Model (as in Open Standards for the Practice of Conservation - CS)

B9. Connectivity Conservation Strategies/Proposed Priority Actions

A situation model is a visual representation of a project’s context (“how we think the world currently works”). It is
a diagram that maps out the observed and presumed causal relationships that are believed to influence one or
more of the project’s targets using a series of boxes and arrows. Situation models provide a foundation for good
strategic planning. By documenting the direct threats that are affecting targets and the factors influencing direct
threats, project teams are well-positioned to identify key points of intervention (“where to act”) and develop well-
informed strategies (for more info please see: How-to Guide: Situation Models).

This section will help you to define the results under the specific objective(s) of your PONT grant application
(also as part of your logical framework)

Strategies are groups of actions with common aim.
Please, describe your main Connectivity Strategies or Priority Actions for Connectivity for the project you are
currently working on or planning to work. These may be included in the following categories of actions:
Management requirements according to structural needs of the KEC actions 
Management of human activities to achieve objectives of the KEC 
Restoration actions
Other priority actions - e.g. communication and engagement, creation of a governance structure, etc.
Note that these are general categories that are not obligatory to use in your description. 

If possible, please, draw the Situation model for your main Threats/Pressures. You can use the Miradi share or
Miradi desktop version, but this is not obligatory. 

This section will help you to define the results under the specific objective(s) of your PONT grant application
(also as part of your logical framework)

This section will help you to define the results under the specific objective(s) of your PONT grant application (also as
part of the logical framework) 

B 10. Theory of Change 
Please, provide the Theory of Change (ToC) for your main Strategies. 

B10 b. Theory of Change for Human Well Being

In the ToC you can demonstrate the HWB benefits. You can use the Miradi share or Miradi desktop version,
but this is not obligatory.

This section will help you to define the results under the specific objective(s) of your PONT grant application (also as
part of the logical framework) 

https://conservationstandards.org/wp-content/uploads/sites/3/2021/11/SituationModel-factsheet.pdf


 B10 c. Set objectives on key results deriving from the ToC 

Please, set objectives in key results in order to be able to check if your assumptions for your ToC are valid
and to be able to monitor your success. In addition, it is important to set your threat reduction objectives in
order to measure the reduction or threats or pressures. 

This section will help you to define and measure the specific objective(s) of your PONT grant application

B11. Monitoring, evaluation and reporting requirements 
Please, suggest a monitoring and evaluation plan and the relevant reporting requirements that can facilitate
the work in KEC in the PONT focus area. 

B11.b Objectives indicators to measure the effectiveness of your Theory of Change
These objectives relate directly to the Results in your ToC including the threat reduction results. These help
us understand if the assumptions we make in the ToC are valid and if we are achieving the threat reduction
objectives. The important element in results is to monitor the changes we achieve in the world outside our
project. 

This section will help you to measure the specific objective(s) of your PONT grant application as part of your monitoring plan

B11.c Impact on Connectivity indicators should be included to be able to measure the impacts to
connectivity conservation goals and the HWB goals

These objectives relate directly to the Results in your ToC including the threat reduction results. These help
us understand if the assumptions we make in the ToC are valid and if we are achieving the threat reduction
objectives. The important element in results is to monitor the changes we achieve in the world outside our
project. 

This section will help you to measure the general objective(s) of your PONT grant application as part of your monitoring plan

B11.a Progress indicators to monitor the actions of your plan

This progress monitoring is something that most projects implement, and it refers to the implementation of
activities planned within the timeline proposed or recording any problems faced. This monitoring is already
included in all your reports.
This section will help you to measure the results under each specific objective of your PONT grant application as part of your
monitoring plan



Criteria Checklist for KEC Prioritization and Justification

Criteria for KEC prioritisation Rate 1 - 5
Weight

(1,0 – 2,0)
Total
Value

Description/
Justification

Gaps,
comments and
recommendati

ons

KEC importance for connectivity
(structural and functional) of threatened
or endangered species, etc (based on
connectivity objectives described)

Current Threat/Pressures, urgency and
irreversibility

Emerging or future Threats /Pressures,
urgency and irreversibility

Stakeholder support (governmental,
regional, municipalities, non-
governmental, land-owners, etc)

Communities’ engagement in actions that
support connectivity or nature
conservation

Compatibility of the local land use
practices and livelihoods with support of
connectivity conservation actions

Readiness of the team (capacities and
wide participation)

Solid Theory of Change (ToC) and action
plan

Monitoring plan including effectiveness
and impact indicators based on objectives
and goals

Existing legal frameworks and policies
supporting conservation efforts

Potential for corridor resilience and
adaptability to future climate change
impacts

Potential for sustainable financing
mechanisms

Potential for long-term management and
governance structures

Overall rating

C. MULTI FACTOR GRID TO ANALYSE AND PRIORITISE KEC 

During the Prespa meeting (March 2025), the decision was made that the rating will be between 1-5 (1 is low
and 5 is maximum). In addition, after voting, it was decided that the weight can vary from 1,0 – 2,0 and will be
determined by the NGO completing the specific KEC template. 
Finally, it was decided that the words threat and pressure have similar meaning. The groups agreed to have the
following 13 Criteria after splitting 2 of them. 



Indicator Ratings

Conservation
Target KEA Indicator Poor Fair Good Very Good

Forest
Ecosystems

Restored
area of

connected
forest cover

Number of
ha

Current Status

Desired Future Status

NOTES:

Indicator Ratings

Conservation
Target KEA Indicator Poor Fair Good Very Good

Forest
Ecosystems

Area of old
growth
f

Number of
ha

Current Status

Desired Future Status

NOTES:

Annex 2. Overall goals and indicators

By 2030, establish and maintain a network of X forest corridors by restoring forest ecosystems (minimum Y
ha) and by maintaining old growth forests (minimum Z ha) that connect protected areas forest habitats
across Albania, North Macedonia, and Greece, providing structural connectivity to enable uninterrupted gene
flow and dispersal for wide-ranging mammals and forest birds.

OVERALL CONSERVATION TARGETS

1.   Forests ecosystems

GOAL 



Indicator Ratings

Conservation
Target

KEA Indicator Poor Fair Good Very Good

River
Ecosystems

Length of
free flow

rivers

Number of
kilometers

(km)

Current Status

Desired Future Status

NOTES:

Indicator Ratings

Conservation
Target

KEA Indicator Poor Fair Good Very Good

River and
Lakes

Ecosystems
Naturalness

Degree of
naturalness
(absence of
invasives,

presence of
native

species)

Typical
native
species
absent
/Invasive
species
present,
large area
coverage

Less than 50
% of typical
native
species
present/Inva
sive species
present

More than
50% of
native
species
present,
habitat not
representati
ve

Native
species
present and
habitat
representati
ve

Current Status

Desired Future Status

NOTES: From Robertina’s suggestions

By 2030, maintain and/or restore connectivity in at least X km key river corridors (e.g., Vjosa - Aoos river) in
PONT focus area, ensuring unimpeded endemic fish flow.

2.   Freshwater ecosystems (rivers and lakes)

GOAL 

By 2030, ensure that at least X ha of grassland in key buffer areas remain functionally permeable for
movement of pollinators, small mammals, and steppe birds through adoption of sustainable grazing practices
and landscape heterogeneity.

3. Grasslands

GOAL 



Indicator Ratings

Conservation
Target

KEA Indicator Poor Fair Good Very Good

Grasslands
Area under
sustainable

grazing

Number of
ha

Current Status

Desired Future Status

NOTES:

By 2032, maintain or improve the ecologically functional corridors between existing and potential population
centres of large mammals, reducing human-caused mortality and increasing the genetic viability of Balkan
lynx and brown bear populations in PONT focus area. 

Indicator Ratings

Conservation
Target KEA Indicator Poor Fair Good Very Good

Brown bear

Connectivity
between

sub-
populations

New
individuals

in new areas

Current Status

Desired Future Status

NOTES:

Indicator Ratings

Conservation
Target KEA Indicator Poor Fair Good Very Good

Balkan Lynx

Connectivity
between

sub-
populations

New
individuals

in new areas

Current Status

Desired Future Status

NOTES:

4.   Large Mammals (Bear, Wolf, Lynx, Jackal, Chamois)

GOAL 



Indicator Ratings

Conservation
Target KEA Indicator Poor Fair Good Very Good

Dalmatian
pelican

Mortality
incidents

# of
reported
i id

Current Status

Desired Future Status

NOTES:

By 2030, secure critical migratory and foraging flight corridors (e.g., along Prespa Lakes, Aoos-Vjosa basin)
by reducing collision risk, poisoning and disturbance in a 10-km buffer zone, enabling safe movement of
Dalmatian pelican and Egyptian vulture populations across borders.

5. Large Birds (Vultures and Pelicans)

GOAL 

Threat reduction indicator:

Indicator Ratings

Conservation
Target

KEA Indicator Poor Fair Good Very Good

Egyptian
vulture

Presence of
species

Number of
birds

Current Status

Desired Future Status

NOTES:

Goal indicator: 



Indicator Ratings

HWB 
Target 

KEA Indicator Poor Fair Good Very Good

Livelihoods
of local
sustainable
businesses

New /
improved (by
30 % more
income)
livelihoods

i

Number of
sustainable*
businesses
(new or
improved)

Current Status

Desired Future Status

NOTES: sustainable*= defined as using sustainable practices relating to connectivity or nature conservation

OVERALL HUMAN WELL BEING GOALS 

1.   HWB Target: Livelihoods from local sustainable businesses

Target Scope includes Beekeepers, Farmers, Fishermen, Livestock Breeders, NTFP collectors, nature-
based tourism, ecotourism, alternative tourism, etc. 

Adoption of sustainable practices that enhance livelihoods, supports local economy and ecosystem health.

By 2030, at least 30 local businesses (existing or new) in the PONT focus area adopt sustainable practices—
such as organic farming, sustainable fishing, and rotational grazing—leading to a 30% increase in income
and improved landscape connectivity and ecosystem services.

Goal

2. HWB Target: Nature-based tourism enterprises benefit from healthy habitats and species

Target scope includes ecotourism, and other alternative tourism enterprises

Indicator Ratings

HWB
Target KEA Indicator Poor Fair Good Very Good

Ecotourism
and
alternative
tourism
livelihoods

Good quality
wildlife is
drawing
more tourist

% of tourist
companies
indicating
this

Current Status

Desired Future Status

NOTES: In KEC of PONT focus area

Goal

By 2030 and thereafter, at least 50% of nature tourism companies indicate they have sufficient good quality
wildlife and habitat to draw in tourists.

Implementation of sustainable tourism and other nature-based practices that support conservation.



Indicator Ratings

HWB Target KEA Indicator Poor Fair Good Very Good

Local
communitie
s and youth

enjoy
mental and

physical
health

benefits

Awareness
from local

people that
enjoy health

benefits

Number
groups
enjoy nature
activities

Current Status

Desired Future Status

NOTES:

3. HWB Target: Local Communities and Youth receive health benefits from connectivity conservation

Target scope includes NGOs, Cultural Associations, Women Societies, Sports Clubs, Youth Clubs, Hunting
Societies, etc.

By 2030, 50% of local community groups and youth organizations participate in conservation education
programs, leading to a 30% increase in community-led conservation initiatives and agree on receiving mental
and physical health benefits.

Goal

By enhanced awareness and engagement in conservation efforts and enjoy nature activities to improve
mental and physical health.

Indicator Ratings

HWB Target KEA Indicator Poor Fair Good Very Good

Human
safety from
wildlife
conflict

Conflict
incidents

# of
reported
conflict
incidents
/year

Current Status

Desired Future Status

NOTES:

4. HWB Target: Human Safety and Human Wildlife Conflict reduction 

Target scope is animal breeders and local populations of remote villages

By 2030, human-wildlife conflict incidents in selected areas of KECs in PONT focus area are reduced by at
least 30% through coordinated mitigation and habitat restoration actions.

Theat reduction objective:



Indicator Ratings

HWB Target KEA Indicator Poor Fair Good Very Good

Human
access to
Clean Water

Water
sources
availability

# water
sources

Current Status

Desired Future Status

NOTES:

5. HWB Target: Access to Clean Water 

Target scope is local populations and visitors.

By 2030, X number water sources of clean water will be available for local populations in priority areas of
KEC in PONT focus, providing water to locals, travellers and wild animals. 

GOAL



Annex 3. Strategic level action plan
Proposed action plan for strategic level actions to obtain economies of scale

# IDEA WHY WHO WHEN

1

To cooperate with PEACE
NEXUS (specializing on
Conflict Resolution Tools)
- Present them in a next
meeting 

Need for conflict resolution tools
in PONT focus area

PONT-
New Connectivity Coordinator of
PONT 

By summer
2025

2

Create a CONNECTIVITY
COMMUNITY with all
stakeholders involved
ORGINIZE THE SYSTEM AS
ONE and present it to donors
via examples UP SCALE 
NETWORK UPSCALING 
 
Multi-stakeholder approach
but legal framework needs to
be per country 

-communication 
-donors
-support each other against
threats 
- Streamline communication
- Common threats 
- Policy actions 
Use Template common threats
and actions as starting point 

SPP
PONT
MEDINA
All NGO’s

Now

3

TRAINING SCHEME 
Assist common capacity
building 
Locals to advocate on
protection of Corridors

Increasing capacity is needed BOULOUKI and MES

4

Influence locals
Spatial planning to include
Corridors on Municipal and
Regional level (updated every
5 yrs)
In parallel 
Train the local communities to
advocate 

Legal common gaps MES:
(Specific, urban and out of the
cities) Pilot sites for
demonstrating exist now and it is
possible to combine needs and
who should be around the table.
10-year review (time is important
+ training on how to revise
plans)
 
We are NGOs to give data to
governments. 
+ Data on land use practices
e.g. how the forest is managed
in 3 countries + give examples 

BOULOUKI, Pindos P.,
PPNEA, 
CNVP (MP for Spatial plan for
ecological corridors)
MES 



Annex 3. Strategic level action plan
Proposed action plan for strategic level actions to obtain economies of scale

5

IMPROVE RURAL LIVELIHOODS

Guidelines on how to work in the
field

1. Investing in youth
2. To support traditional practices
3. To collect and use traditional
knowledge
4. To support establishing energy
communities in rural areas
5. To support family business (small
farms, producers)
6. To build capacity in harmony
with land use plans
7. To harmonize land use plans and
practices

Partners of KEC NGOs
/DONORS
 
MES (idea)

From now

till forever!

6

BIODIVERSITY SENSITIVITY MAP for
the whole area 
Baseline to influence spatial
planning etc.

MES

7 Establishment of OECM’s is

currently funded by the EU
SPP

8

Empowering locals for
Management and Governance 
 
Action Plan Model 
Local action plans – what is
happening with them?
 

+
Ecological Corridors --- go further
than the usual systems so 
-need capacity building 
-study visits
-exchange with others in EU and
beyond 
+
Collaborating with Governance
specialists

PPNEA

9

Management Systems with PRIVATE
COMPANIES 
 
Need to prepare for this and
INFLUENCE POLICIES 

Ιn GR recently: Forest management

entities will be composed of Forest

Work Cooperatives (50%) and
private sector actors, legal entities,

associations, or consortia (50%)

Pindos P.

10

Synchronize the monitoring in all
areas 
Comment MES (28April): An initial
coordination meeting would be
helpful for synchronizing monitoring
activities. It could be beneficial to
organize a workshop where active
partners present their current
monitoring practices. This could
also encourage other partners to
adopt established protocols or
develop a conceptual framework
for monitoring additional species
and habitats. The tasks would
include agreeing on a set of
common indicators and metrics,
standardizing sampling methods,
timing, and frequency. Suggested
tools: EU Natura 2000 Monitoring
Standard, CBD Guidelines for
biodiversity monitoring, or other
relevant frameworks.

to be able to compare MES



Annex 3. Strategic level action plan
Proposed action plan for strategic level actions to obtain economies of scale

11

Act jointly against threats 
Comment MES (April 28): A
partner workshop could help
identify and prioritize the main
threats and define coordinated
actions to address them
collectively.

Threats exist
General interest –
mentioned above

12
Establish and activate Local
Action Groups (LAGs) to Increase
local values

PPNEA

13

Recognize and promote good
practices in corridors 
Link livelihoods with nature
conservation 
Marketing of those products 
Nature-based tourism leads to
corridors directly 

PPNEA

14

Capacity building and
Empowering locals 
Shared platform for capacity
building for all 

CNVP

15

Networks of local mountain
communities together with NGOs 
Bring them on board on a
transboundary level 
Informal schemes are also
powerful

Communities feel
alone and feel that
they have no future
 GOV +NGOs + Local
communities
Increased potential
for funding, e.g. GEF
program (20 million
euros) 

SPP

16

LANDSCAPE 
Focus on the landscape to
convince the locals 
Ask for capacity building on
landscape 
+how to share with local
communities 
+ recognize by the Common

HOS and Pindos P

17

Capacity building 
Need to have a common plan with
Municipality Staff 
When Academy is established is a
good entry point for us to start (in
2025) 

Even officials do not
understand the
connectivity
We all know forest,
but we need more 
Agency for Good
Governance will
establish an Academy 

EcoAlbania In 2025



Annex 3. Strategic level action plan
Proposed action plan for strategic level actions to obtain economies of scale

18

Common branding of
products 
e.g. honey bio -testing
label
Environmental Stamp for
products via companies /
big task 

Provide added value SPP

19

ERASMUS focus on
training young people to
stay in the region 
-Prespa
-Corridors
a) Erasmus,
b) Summer Camp
c) Scholarships 

Needs for capacity
building

MES

20
To cooperate with
COMMONLAND (4 Returns
Framework)

Need for a
Landscape Planning
Framework

PONT 
 

By summer 2025

21
To cooperate with FOS for
Scaling up

Need to scale up the
good practices

PONT 2026 -2027



Starting vision draft from online session: 
Functional ecological networks in PONT CONNECT
Focus Area support biodiversity connectivity
conservation. (Including species comeback, healthy
ecological processes and landscapes, enhance
landscape migration) foster coexistence and
improved traditional livelihoods, through 
community involvement and transboundary
cooperation for joint management actions, for 
conservation, restoration, and resilience.

Criteria 
● Relatively General
● Visionary
● Brief
 

IDEAS 
PONT Connect
- A/The thriving ecological corridor based on
transboundary collab.
PONT Connect: 
- A thriving ecological corridor. 
- Connects nature and people through
transboundary cooperation.
PONT Connect: Gross Border
 (Connecting Natural and Cultural Connectivity)
A Transboundary Collaboration for Nature and
Community Connectivity
 
PONT Connect:
 Connected and preserved landscapes.
 Support biodiversity.
 
Additional Notes: Nature’s Highway, 

Processed from Eni (Eco Albania) who facilitated
the table:
1. A thriving ecological corridor that connects
nature and people through transboundary
collaboration for generations to come. 
Alternative: A thriving ecological corridor that
connects nature and people through transboundary
collaboration, preserving biodiversity and cultural
heritage for generations to come. 
2. Connected and preserved landscapes that
support biodiversity and foster transboundary
collaboration between nature and people for future
generations. 
 
3. Nature's highways link communities and
ecosystems across the borders, creating a thriving
ecological corridor that supports biodiversity and
cultural heritage for generations to come. 
4. Connected ecosystems and communities coexist
in a restored landscape that supports biodiversity
and cultural heritage across borders for generations
to come. 
 

VISION 

A thriving ecological corridor that connects nature and people through transboundary collaboration,
preserving biodiversity and cultural heritage for generations to come. 

Restored and preserved landscapes support (or enhance) natural and cultural connectivity through
transboundary cooperation in Albania, Greece and North Macedonia (PONT focus area) aiming at thriving
biodiversity, cultural heritage and improved livelihoods (or Human Well Being) for current and future
generations. 

PROPOSED FINAL VISION 

Restored and preserved landscapes support connectivity through transboundary cooperation in Albania,
Greece and North Macedonia aiming at thriving biodiversity, cultural heritage and improved livelihoods for
current and future generations. 

Annex 4. Action plan for communication &
fundraising

Proposed action plan for communication and fundraising 



KEY IDEAS:
 
Build on a common visual identity
Moto: Nature has no borders (too biodiversity
oriented)
Common message that is close to the heart and
far from terminology
Connected/connecting landscapes +/ and
people? across borders
 

CHALLENGES IDENTIFIED:
 
Fragmentation, depopulation, alternation (of
ecosystems), different languages and how to
better translate the common messages, borders
(Comment: not to use negative wording, (x2) 
highlight opportunities in our messages)
 

OPPORTUNITIES:
 
Heritage, landscape, traditional ecological
knowledge/skills, common origin/history,
storytelling/storyline, nature-based solutions
 

ACTION POINTS:
 
Connect, cultures (corridors-lifelines), 
togetherness, empowerment, harmonization,
inclusivity, cooperation, knowledge sharing,
continuity, transferability, work on a “common”
language
 

WHO ARE THE MAIN AUDIENCE?

1 Beekeepers
2 Farmers
3 Fishermen 
4 Livestock Breeders
5 Local NGO’s
6 Locals CBO’s
7 Governments 
8 Municipalities
9 Ministry of Environment
10 Management Authorities (e.g.
Protected Areas)

11 Public Enterprises
12 Local Businesses
13 Tourism Sector
14 Hotel Association
15 Hunting Societies 
16 Philanthropes, Ambassador of
KEC
17 Sport Clubs
18 Cultural Heritage Association
19 Local Communities
20 Youths

21 Medias
22 Influencers
23 Artists
24 Emigrants, Diaspora
25 Women Societies
26 Very rich people
27 Donors
28 Large Scale Cooperations
29 General Public Big Cities
30 Energy Company

Communication audiences with governments/stakeholders/donors 

Please note that: In bold we demonstrate what was voted for with red dots on this table.

Common communication elements (wordings) for all NGOs and PONT



CHALLENGES (CONCERNS & BARRIERS)
-Different approaches for each stakeholder 
- To adopt tools worthy to use
-Lack of Communication Skills
-Businesses as usual –business conflicts,
interests
-Outmigration
-Conflict of interest (hunters VS
conservationists)
-If we have talked a lot about biodiversity
science
-Change in political Structure or System or
Opinion or Will on National/Local/Region

OPPORTUNITIES & SOLUTION 
(Innovative Solutions/Ideas and Suggested
Approaches)
-Engage local groups for promotion (Rade of
Belica)-Diaspora
-Innovative tools and ways of communication
(social media) 
-Our knowledge of KEC, experience, networks
-The beauty of the region
-The existing tourism offers/activities
-The local connection of locals with nature
region
 

KEY IDEAS SHARED BY PARTNERS
-Introduce (NGO’s network, ourselves/the
vision of KEC, activities)
-To explain what the benefits of KEC
opportunities are.
-To present biodiversity values/ES/hot
spots/landscapes, connectivity values
-Specific examples, successful stories
-Promote: Identity of region/Local identity
-Business opportunities
-Explain the concept of connectivity to
Ministry/Governments/Institutions
- Make people to be proud of the region 
-to identify the needs of Stakeholders
-To meet the needs of Stakeholders
-To identify the interest of Stakeholders to be
part

PRIORITY ACTIONS
-Common strategy
-To identify … prioritization of Stakeholder
-Promote Communication Strategy / Vision to:
1. Government
2. Policy makers
3. Local Self-Governments
4. Local action groups
5. PA’s Managers
6. Local communities
7. Touristic sector
8. NGO’s
-Key messages-synchronized
-To set specific messages to each KEC



Stakeholder Group Power (Influence) Interest Priority Level
Recommended

Engagement Strategy

Ministry of
Environment/Agricult
ure

High High Top Priority
Policy collaboration,
joint planning, regular
briefings

Protected Areas (PAs)
Managers

High High Top Priority
Co-management,
scientific partnerships

Large-Scale
Corporations (Energy,
Agriculture)

High Medium High Priority

Negotiate
sustainability
agreements, CSR
partnerships

Local Communities
(incl. Indigenous
groups)

Medium-High High Top Priority
Participatory
mapping, benefit-
sharing mechanisms

Farmers, Livestock
Breeders

Medium High High Priority
Incentive programs,
conflict mitigation
workshops

NGOs & CBOs Medium-High High High Priority
Joint conservation
projects, funding
partnerships

Tourism Sector
(Hotels, Visitors)

Medium Medium Medium Priority
Eco-certification
programs, awareness
campaigns

Fishermen &
Beekeepers

Low-Medium High Medium Priority
Livelihood-alternative
programs

Hunting & Sport Clubs Medium Medium Medium Priority

Regulation
agreements,
sustainable use
dialogues

Media & Influencers Medium Low-Medium Medium Priority
Press releases,
storytelling
campaigns

Youth & Women’s
Societies

Low-Medium Medium Medium-Low Priority
Education programs,
volunteer
opportunities

General Public Low Low-Medium Low Priority
Awareness campaigns
(social media, events)

Philanthropists &
Donors

High Variable Context-Dependent
Tailored proposals,
impact reports

Diaspora & Cultural
Heritage Associations

Low-Medium Low Low Priority
Cultural conservation
projects (if relevant)

Artists Low Low Low Priority
Advocacy through art
(if aligned with goals)

Stakeholder Analysis Matrix for Ecological Corridor (processed by
Despina MES) 



KEY IDEAS:
1. Scientific publications and popular science
comms
2. Interactive maps (with corridors)
3. Citizen science (maps), Apps
4. Podcasts (e.g. every 2-3 months) with
scientists, stakeholders, young people. Content:
more youth friendly
5. Policy letters
6. Share the message with locals – Walking
outside with a group of stakeholders
7. Science week- summer schools
(Transboundary)

8. Transect walks
9. Workshops
10. “Ambassadors” for ecological corridors
11. Documentaries/short films
12. Newsletters for corridors
13. Social media
14. Fairs for Traditional 
15. Festivals
16. Direct communication
17. Use local TV /Radio media to show content to
locals
18. Field trips with journalists
 

CHALLENGES
● Get youth, as a special/specific group,
interested in the ecological corridors’ topic.
● How do you include local people in the topic? 
(adult stake holder groups)
 

OPPORTUNITIES
● Collaborate for using data on biodiversity
collected.
● Storytelling/story sharing from locals.
● Using the empty border offices for events
transboundary (TB)

Key to Prioritisation:

Top Priority (High Power + High Interest): Direct and frequent engagement (e.g., ministries,
PA managers, local communities).
High Priority (High Power + Medium Interest / Medium Power + High Interest): Strategic
partnerships (e.g., corporations, NGOs, farmers).
Medium Priority: Maintain communication but focus on key issues (e.g., tourism sector,
fishermen).
Low Priority: Minimal effort unless risks/opportunities emerges (e.g., general public, artists).

Means of Communication (BBC radio; international conferences, web sites,
lessons learned publications, social media etc.) 

1. Identify cultural elements/aspects.
2.TB open market.
3.Database creation of stakeholders in KEC
4.Establish /identify target groups in order to define proper tools/wording
5.Assign a facilitator for Comms Strategy to help the group towards implementation. 
6.Create a shared folder with all materials.
7.Establish a contact list of Experts in Comms from each partner, but also other Experts.

ACTIONS:



PRIVATE FUNDING
-Foundations
-Companies/Business (CAREFUL!!!!)
--------------------------------------------------------------------------------------------------
SPONSORSHIP/CORPORATE RESPONSIBILITY (X2)
--------------------------------------------------------------------------------------------------
-Energy Communities
-Corridor-Friendly Products (Cooperative Style) /Services (Sustainable Tourism) (X2)
--------------------------------------------------------------------------------------------------
-Crowdfunding/Targeted/Emergency
- Diaspora
-Philanthropy
-Tariffs Fees/Taxing

Fundraising opportunities to scale the approach

-INTERREG 
-IPA
-Life
-Species-Specific Grants
-ERASMUS +        GREEN BELT
-LEADER 
-EUXI (European Climate Initiative)
-COST funding programs from EU
(European Cooperation in Science
and Technology) /COST Actions

-Monitoring (HD) 
-------Protected Areas
GREEN FUND (GR-Specific)
-OTHER SECTORS (Rural
Development Locals)
-Influence Priorities (PAFs =
Priority Action Frameworks) 

NATIONAL FUNDING
(MUNICIPALITIES, NGO’s)

EU/International
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