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The Feedback mechanism was developed by the Prespa Ohrid Nature Trust (PONT) with
technical support from The Landscapes & Livelihoods Group (TLLG).

Contact:

Mirjam de Koning, the Executive Director of PONT, having the overall strategic responsibility
for the Feedback mechanism (info@pont.org).

Suela Mehmeti, Office Manager, having the day-to-day responsibility for the Feedback
mechanism (info@pont.org).


https://www.landscapesandlivelihoods.com/
mailto:info@pont.org
mailto:info@pont.org

1. What is PONTs feedback mechanism designed to do?

PONT is committed to being accountable to all PONT stakeholders, especially people
affected by PONT-supported activities. PONT aims to provide an easily accessible,
transparent and confidential means for stakeholders to provide their feedback - this
Feedback Mechanism, which forms part of the PONT Environmental and Social Management
System (ESMS). This Feedback Mechanism has been developed in line with the World Bank
Environmental and Social Framework (2017) Grievance requirement, particularly the section
on Grievance Mechanisms in ESS 10.

The feedback mechanism is intended to receive and respond to questions, feedback,
suggestions, concerns and complaints from all stakeholders affected by PONT-supported
activities, including but not limited to local communities living within or adjacent to
Protected Areas supported by PONT (‘grant-affected parties’ hereafter).

This document explains PONTs approach to handling feedback, where and how it can be
submitted, and the internal process PONT has implemented to handle and respond to
feedback.

PONT’s feedback procedure has been developed with the following aims:

- to build and maintain trust with all of PONT’s stakeholders

- to support and reinforce the existing feedback and grievance mechanisms of the
Protected Area authorities and Environmental Actors supported by PONT

- toserve as a final point of feedback for questions, feedback, suggestions,
concerns and complaints submitted by grant-affected parties but which have
not been resolved at the programme level

- to adequately address any feedback in a timely manner, in such a way as to
respond to stakeholder concerns and thus support effective risk management

2. What type of feedback is eligible and what is not?
Eligible feedback includes:

Feedback considered to be any complaint, comment, question, concern or suggestion that is
linked to the activities or operations of PONT (including PONT-own staff) and PONT’s
programme partners/grantees (Protected Area authorities and Environmental Actors) within
PONT’s focal region of the Prespa-Ohrid, Korab-Shara and Albanian Alps regions including
ecological corridors between these regions [see map].

Activities supported by PONT are guided by its mission to ‘conserve nature for a sustainable
future through long-term partnerships and financing’. As such these activities are wide
ranging and cover different components of nature conservation such as; habitat restoration,
species conservation, applied research, protected area and environmental actor capacity
development, developing plans for the sustainable use of natural resources, environmental
education and outreach, sustainable nature-based tourism development, monitoring and
enforcement of PA regulations, stakeholder engagement and volunteer and citizen science
programmes.

Ineligible feedback includes:

Activities not supported by PONT, including those on the PONT Exclusion List (see PONTs
Exclusion Checklist), such as activities occurring within PONTs focal region that involve the
intentional degradation of the natural environment or production, trade or sale of any illegal
product or unlawful activity under the laws of the host countries (Albania, North Macedonia
and Greece).



https://www.pont.org/wp-content/uploads/2022/08/Full-version.pdf
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https://www.pont.org/wp-content/uploads/2022/08/2022-PONT_Exclusion-Checklist.pdf
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o feedback provided 18 months after the official closure of the programme may not
be registered or responded to;

e complaints that relate to the laws, policies, and regulations of Albania, North
Macedonia or Greece unless this directly relates to PONTs obligation to comply with
PONTs ESMS principles, standards and procedures;

o feedback that relates to PONT or PONTSs partners non-programme-related
housekeeping matters, such as finance, human resources and administration.

3. Who can submit feedback?

Individuals and groups of people residing in or near the PONT eligible Protected
Areas; individuals and groups of people who interact with PONT and/or their
programme partners/grantees;

Any individual, organisation, group or community who believes that a PONT-
financed grant has, or is likely to affect them;

Feedback may be presented through a representative party if the persons on
whose behalf the representative is acting are identified and evidence of the
representative’s authority to do so is provided in the complaint;

Feedback can also be submitted anonymously (see Annex 1);

Project staff, including contractors and volunteers working in key positions

4. Who should | direct my feedback to?

Figure 1 is a decision-tree for deciding if the PONT feedback mechanism is the right
mechanism to use. In summary:

If you have feedback relating to the work or operations of one of PONTs
programme partners/grantees (i.e. a PA authority or Environmental Actor that
have received a PONT Grant) we require that you use their feedback mechanism
where possible;

Feedback that has not been adequately addressed by PONTs programme
partners/grantees, or should programme partners/grantees grievance
mechanisms be inaccessible, then feedback should be directed to PONT;
Feedback directly related to PONT’s own operations (for example meetings and
stakeholder forums organized by PONT; activities facilitated by PONT staff)
should be directed to PONT;

Feedback that has not been adequately addressed by PONT should be directed
to PONT donors, including the KfW Development Bank (https://www.kfw-
entwicklungsbank.de/International-financing/KfW-Development-
Bank/Service/Complaints/).

PONT grant coordinators will monitor the accessibility and effectiveness of existing PA/EA
grievance mechanisms through the reporting templates and assess how often they are used
and how responses are being dealt with. If needed recommendations for improvement will
be made via regular monitoring meetings.



Please use the
programme
partners
mechanism in
the first instance

Fig.1: Decision-tree for deciding if the PONT feedback mechanism is the right mechanism to
use

5. How do | submit feedback and what should | expect?

For informal feedback to PONT you can use our Facebook or LinkedIn page, please note for
feedback submitted via social media the process outlined below is not applicable.

For formal feedback, for which you expect a response, the process is illustrated in Figure 2,
and is as follows:

1. Submit formal feedback by email or letter



PONT contact details: Physical address: Prespa Ohrid Nature Trust (PONT), Abdi Toptani Str.,
Torre Drin Tower nr. 35, Tirana, Albania; Email: info@PONT.org (all languages)

2. Allfeedback is received by PONTs office manager, who will log it internally into the
feedback register (English, Albanian, Macedonian and Greek).

3. Acknowledgement of feedback within 2 working days if issued via email. If the
feedback was submitted via letter, acknowledgement will be issued via post within
10 working days by PONTs office manager based in Tirana.

4. Once logged, PONTSs office manager will assess for eligibility (See section 1 on
eligibility criteria), if eligible the office manager will refer it to the respective grants
coordinator.

5. Ineligible feedback will be issued with a response explaining why the feedback will
not be addressed by PONT and if possible suggest the most appropriate avenue (see
Figure 1).

6. The grant coordinator will develop a response within 15 working days, which will be
reviewed by PONT senior management.

All feedback and responses will be registered in the PONT feedback register.

8. PONT to communicate the response to the person(s) that submitted the feedback.
This response will be provided after 20 working days from receipt of feedback. If
more than that an update should be provided to the person that submitted the
feedback within 20 working days.

9. The person who submitted the feedback will be asked to respond to the proposed
actions to indicate whether they are satisfied or not. If they are the case will be
closed if not, the case will go back to the grants coordinator to reassess the
proposed action.


mailto:infor@PONT.org
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Fig.2: Feedback response process

6. Informing Stakeholders about the feedback mechanism

PONT will take active steps to inform all relevant programme stakeholders of the
existence and scope of the feedback mechanism. PONT will take the following steps to
ensure this:

- Contact details for submitting feedback will be posted on the PONT website, this
document will be available to downloadable on the Documents and Publications
page.

- PONT will raise awareness of the feedback process within its existing
stakeholder engagement activities (i.e. consultation meetings and/or trainings).

- PONT will raise awareness more broadly through postings via its social media
outlets, news letters and other communications.
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Annex |: PONT Feedback Form in English, Albanian, Greek and
Macedonian (download here)

Reference No. (assigned by PONT):

Feedback Form

Information entered into this form will be dealt with confidentially.

Anonymous submission

| want to remain anonymous!

Full Name

Please mark how you
wish to be contacted
(mail or e-mail)

By mail (please provide mailing address):

By e-mail (please provide e-mail address):

Preferred language for
communication

Has this feedback already
been provided to PONTs
programme
partner/grantees (i.e. the
respective PA or EA))?

Yes No

If yes, please explain below why the feedback has not been
resolved to your satisfaction:

Please provide your
questions, feedback,
suggestions, concerns
and complaints?:

Follow up: (if
appropriate, please
suggest any actions you
would like PONT to take).

L If you wish to remain anonymous please provide the contact details of a trusted intermediary who
PONT can inform about the actions taken.

2 Please be as specific as possible to allow PONT to accurately assess the feedback (can include dates,
times, location, people involved, impacts).


https://www.pont.org/feedback-form/
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Aneksi I: Formulari i Kérkesés pér Informacion/Ankesé

Kérkesé pér Informacion/Ankesé

Nr. Reference. (shénohet nga PONT):
Informacioni i dhéné né kété formular do té trajtohet né ményré konfidenciale.

Anonim Shénoni me X nése doni t& mbetemi anonim 3

Emér Mbiemér

Ju lutemi shénoni me X se si
do té déshironit té Posté (Ju lutem shénoni adresén tuaj postare):
kontaktoheni nga ne (posté
ose e-mail)

E-mail (Ju lutem shénoni adresén tuaj té e-mailit):

Gjuha e preferuar pér
komunikim me ju

A ju éshté dhéné ndonjé

informacion/reagim pér PO JO

kété kérkesé/ankesé nga

ndonjé prej Nése pérgjigjja juaj éshté PO, ju lutemi na shpjegoni mé poshté pse pérgjigjja e dhéné
partneréve/pérfituesve té nuk ka mjaftuar:

PONT-it (p.sh AKZM-ja,
AdZM-ja ose OShC-ja)?
Ju lutemi shénoni kétu
pyetjen, komentin,
sugjerimin, shgetésimin
apo dhe ankesén tuaj *:

Né vijim: (nése éshté rasti,
ju lutemi na sugjeroni ¢do
veprim gé do té déshironit
té ndérmerret nga PONT).

3 Nése déshironi té mbeteni anonim, ju lutemi jepni detajet e kontaktit té njé ndérmjetési té besuar nga ana juaj,
té cilin PONT mund té informojé/véré né dijeni pér veprimet e ndérmarra né lidhje me kété kérkesé.

4 Ju lutemi tregohuni sa mé specifik qé té jeté e mundur pér té lejuar PONT-in té vlerésojé me saktési kérkesén
tuaj (ju mund té pérfshini né kété informacion data, orare, vendndodhje, njerézit e pérfshiré, si dhe ¢do
informacion gé e quani té vlefshém).
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Mapaptnyua I: 'EvTumo avatpo@odotnong PONT

®opua oxoAiwv
AplOnog ava@opdag (amodidetat and tTyv PONT):
OL TANPO@OPIEG TIOV ELGAYOVTAL GE AUTO TO £VTUTIO Bt AVTIUETWTII{OVTAL EUTILOTEVTIKA.

Avovuun vofoAn O£AW va TAPAPEIVW XVOVUUOGS

OVOUATETIWVLO
IMapakaAoVpe va
ONUELWOETE TOV TPOTIO Toyupopkws (TapakaAoVpe Vo SNAWOETE TaYUSPOULKN
ILE TOV oTtol0 MOV peiTE StevBuvon):

VO ETILKOVWVN GOV E
nadl oag (taxvdpoueion
e-mail)

Méow NAEKTPOVIKOU TaXUSPOUEIOL (TIHPAKAAOUE VX
dwoete ) SleBuvomn nAektpovikol Taxudpoueiov):

[IpoTiuwpevn YAWooX

ETIKOLVWVING
e

'Exel16n mapaoyebel

auti Nat Oxt

avaTPo@odoTN O GTOVG

gTaipovg/Skatovyoug Edav vay, eEnynote mapakdtw yatl ta oxoALa Sev Exouv

TOV TIPOYPAUPATOG EMAVOEL LIKAVOTIOUTIKA:

PONT (énAadn otov
avtiotoo I 1 EA));
[MapakaAoVpe va
UTIOBAAETE TIG
EPWTNOELG, TA GYOALQ,
TI TPOTAGELG, TIG

Qv oLUXIEC KoL T
TMAPATIOVA GOLG:6

[MapakoAroVBnon: (eav
Xpewaletal, mpoteiveTe
TUXOV EVEPYELEG OTIG
omoleg Ba BéAate va
mpofein PONT).

5 EGv B¢Aete va SLATNpr)OETE TNV avwvupia oag, SMOTE Ta oTolXela eTKOVWVING VOGS
aglomotov StapecoAafntn Tov omoio 1 PONT pmopel va eVHEPWOEL VLA TIG EVEPYELEG TIOV
£ywav.

6 MapakaAoV e Vo E(0TE TOGO GUYKEKPLUEVOL OTIWG Eivat SuvaTtov va emitpéPel otnv PONT va
a&loAoynoet pe akpifeia v avatpo@oddtnon (Umopel va TeEpAXUBAVEL UEPOUNVIES, WPES,
TOTt00€GI, ATOUA TTOV EPTIAEKOVTAL, ETILTTITWOELS).

10
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[Ipuao3u I: O6paser 3a noBpaTHA UHGOpPMaLHja

O6pa3sern 3a noBpaTHa nHGopManuja
Pedepenua bp. (noaenen o IOHT):

WudopmannuTe BHECEHH BO 0BOj 06pasel] Ke 6UJaT pasrJie/laHu J0BEpPJIUBO.

AHOHUMHO NOJIHECYBambe

CakaM ga ocTaHaM aHOHUMeH.”

LlenocHo ume

Be MosinMe nocoyere
KaKo cakaTe Jja bujere
KOHTaKTHpaHU (nolTa
WJIM e-TI0IITA)

[To momrra (Be MosinMe HanuieTe ja MOMITEHCKA

ajipeca):

[Ipeky esiekTpoHcKa nowta (Be MosMe HanuiueTe ja e-

mail agpecara):

[IpeTno4YyuTaH jasuk 3a
KOMYHHMKallyja

Jlann oBaa noBpaTHa
nHbopMaLuja e Beke
Ho/IHECEHA /10
HapTHEPOT/IPaHTUCTUTE
NOAAPKAaHU Of,
nporpamara Ha [IOHT
(T.e. cOOBETHOTO
3alITUTEHO Nojpayje
WJIK aKTeP BO KMBOTHATA
cpeauHa)?

Ha, He.

Ako oAroBopoT e NOTBp/eH, Be MosnMme objacHeTe om0y
301TO UHOpPManyujaTa He e pasrjejaHa Ha Baie
33/10BOJICTBO:

Be MosinMe ussoxeTe ru
BamuTe npamama,
MOBPAaTHH
uHopmanym,
npejJiosy,
3arpu>KeHoCT U »KaJI6us:

Onxrosop: (ako e
C00JBeTHO, Be Mmoainme
npeaJoKeTe KaKBU
JejcTBa 6u cakasie [IOHT
Jla mpe3eme).

7 AKo cakaTe Jia ocTaHeTe aHOHMMHHU, Be MoJiMe ja TU CIlo/ieJINTe KOHTAKT JeTaluTe Of
JloBepJiuB nocpeAHUK Koj [IOHT mMoxe f1a ro uHopMuUpa 3a pe3eMeHHUTe JIejCTBa.

8 Be MmosinMe, 6uieTe cieludruyHu Kako [IOHT 61 MoxkeJ1 fia ja OIleHH TOYHOCTA Ha
vHpopManujaTa (Moxke Jja BKIy4dyBa JJaTyM, BpeMe, JIOKal1ja, BKJIYYeHH Jiyre, MOCTeSUIH).



