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What an exciting year 2022 has been for PONT. We included the
transboundary Korab-Shara Albanian Alps area in our grant portfolio and started
to explore the concept of conservation connectivity. Based on solid preparations,
we started the first eleven grants in our new geographical area. Three grants for
the new protected areas (Albanian Alps National Park and Korab-Koritnik Nature
Park in Albania and the newly proclaimed Shar Mountain National Park in North
Macedonia); seven grants for local NGOs and one large regional grant. We
profoundly thank the German Government for its generous additional
contribution, making this geographical expansion possible.

We increased our annual grant budget from €1.2 million to €2.1 million and
doubled the supported hectares of protected areas from 150.427 to 351.234.
We received a sinking fund contribution of €5 million by the Hans Wilsdorf
Foundation earmarked for Greece and raised £300.000 unrestricted funding
over three years from the Sigrid Rausing Trust.  The two donations enable us to
start a programme for new environmental actors in North-Western Greece.

The long-awaited first official transboundary meetings for Prespa Park took place
in June 2022. We established and implemented our Environmental Social
Management System and improved PONT’s Strategic Framework, Grant Manual,
and application and reporting templates. With the increasing portfolio, we
welcomed and onboarded new staff to our team and expanded our office space.
After two quiet years, we were overwhelmed by visits from people interested in
our work in the region.

PONT was established back in 2015 and much has changed since then,
including two geographical expansions, many new protected areas and
environmental actors funded, and a bigger staff team. We take this opportunity
to thank Lynda Mansson for guiding and supporting PONT through this growth as
she stepped down as President of the Supervisory Board. The PONT team wishes
you all the best!

Plans for 2023

The winning grants by national NGOs will start in the transboundary Korab-
Shara Albanian Alps area and ecological corridors.  We have our first external
evaluation to reflect on the previous six years and guide our next steps. We are
launching a Call for Proposals in North-Western Greece to support conservation
connectivity in this biodiversity-rich region. We look forward to hosting several
visits for our donors and will continue to follow up on our increasing grant
portfolio. 

Please follow us via the PONT website by subscribing to our newsletter or via our
social media pages Facebook or LinkedIn. 

https://www.pont.org/subscription-to-newsletter/
https://www.facebook.com/PONT.PrespaOhridNatureTrust
https://www.linkedin.com/company/prespa-ohrid-nature-trust-pont/


PONT’S APPROACH

Localisation for global impact

Supporting grassroots

Community-led rather than community-based

Breaking down traditional methods of funding

Being based locally, knowing the area, and those

working in the area 

Being outcomes focused rather than outputs focused

Creating an enabling environment

Providing mentorship

As a trust fund, PONT’s approach to
conservation differs from the standard
“project-based” or “short-term”
solutions. PONT’s funding is long-term
and focused on key conservation
actions in the biodiversity-rich
mountains and lakes bridging Albania,
North Macedonia, and Greece. It is
designed to ensure the sustainable
management of the Prespa-Ohrid,
Korab-Shara, and Albanian Alps
regions, including ecological corridors
between these areas. Our model
emphasises long-term commitment,
transparency, efficiency, accountability,
and collaboration.

We believe in:
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Protected areas are central to PONT’s approach. To be effective, though, protected areas need
to be of sufficient size and ecologically connected to one another and the larger landscape. The
areas which provide ways to identify, maintain, enhance, and restore ecological connectivity are
called Connectivity Conservation Areas (CCAs) or ecological corridors. Ecological corridors are
not a substitute for protected areas but complement them, especially in regions where additional
protected areas are not possible, and/or connectivity is required to support biodiversity and
ecological processes of the existing protected areas. Ecological corridors facilitate adaptation to
changing environmental conditions, such as climate change. The ecological corridors and
protected areas they connect make up an ecological network.

The PONT Focus Region has been identified as strategically important for maintaining ecological
connectivity along the Pindus Mountains mixed forests ecoregion and further north towards the
Dinaric Mountains mixed forests ecoregion. Based on expert studies commissioned by PONT six
Connectivity Conservation Areas (three in Albania; two in North Macedonia and one in North-
Western Greece) were proposed with a total of 1.26 million hectares.

CONSERVATION CONNECTIVITY

PONT’S GRANT PROGRAMMES

We have two funding programmes: 

FOR MORE DETAILED INFORMATION ON OUR PROGRAMMES AND AN OVERVIEW OF
OUR ONGOING GRANTS PLEASE VISIT OUR NEWLY UPDATED PROGRAMME PAGE AT:
https://www.pont.org/programme/

PONT.PrespaOhridNatureTrust PONT.PrespaOhridNatureTrust

 

www.pont.org

PONT supported 35 grants in 2022 (10 grants for protected area management authorities
managing 11 protected areas and 25 grants for environmental actors). 

1. PONT enables protected areas in the PONT Focus Region, to develop and implement
their management plans to conserve nature through sustainable co-financing of
operational costs. 

2. PONT provides grants to environmental actors who are qualified not-for-profit
organisations implementing conservation actions in the Prespa-Ohrid, Korab-Shara and
Albanian Alps regions, including ecological corridors between these areas. 

https://www.pont.org/programme/
https://www.facebook.com/PONT.PrespaOhridNatureTrust
http://pont.prespaohridnaturetrust/
http://www.pont.org/
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PONT FOCUS REGION



PONT facilitates and supports partnership working between
protected area management authorities and environmental
actors to fill the gaps in resources and capacity of public
administrations. Several successful working partnerships have
been established at local and transboundary level. Promoting
transboundary cooperation and a collective eco-regional
approach among donors, grantees, governments, and
countries is key to preserving our areas of focus. 

The cooperation between the Public Institution Galicica
National Park, Municipality of Resen, managing the Ezerani
Nature Park, and Macedonian Ecological Society (MES),
around habitat restoration is exemplary in the effectiveness of
its approach. 

Providing sufficient fodder to the growing herd of red deer at
the Red Deer Breeding Centre in Galicica National Park incurs
significant costs and has become even more challenging with
recent inflation. This challenge was turned into an opportunity
by linking the different habitat restoration activities in Prespa.
In the summer of 2022, the managed wetlands in Ezerani
Nature Park, covering six hectares of meadows, produced
1400 bales of hay that were distributed to both Red Deer
Breeding Centre and livestock breeders in Prespa, at no cost. 
The active management of wet meadows benefits both
biodiversity across habitat types and the local communities.
Mowing ensures the sustainability of the diversity of plant
species, controlling the succession that occurs as a result of dry
years, and stimulating livestock breeding in the region. The
removal of biomass from wet meadows also helps slow down
the process of eutrophication in Lake Prespa.

This practice is planned to continue over the next few years
and is expected to strengthen the cooperation between Public
Institution Galicica National Park, Municipality of Resen, and
MES on habitat management and restoration; contributing to
more effective protected area management, multiplying the
benefits of PONT co-financing.

Partnerships between Protected Area Management

Authorities and Environmental Actors
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2022 RESULTS AND

HIGHLIGHTS

We are very pleased with the progress made by our beneficiaries and
highlight some of the results below.

Photo Credit: Dejan Dimidzievski 
 



Last spring the PONT Supervisory Board visited Albania. We kicked off the visit with an event at Reja
“The Cloud”. PONT hosted its Tirana based partners and beneficiaries at the modern interactive art
installation in front of the National Gallery of Arts. It was an opportunity for all to meet and for
beneficiaries to present their work. As part of the visit, the Supervisory Board toured Shebenik
National Park and Pogradec Protected Landscape to experience some of the developments that have
taken place in the area. Staff of the Regional Administrations of Protected Areas Elbasan and Korça
showcased their work. Local NGOs partnering with the protected area authorities illustrated how
both parties work together to manage the protected areas effectively.

PONT Supervisory Board visits the region

At the start of the 2022 summer holiday season, the first Via Ferrata in Galicica
National Park opened. This new adventure provides a different way of
experiencing nature and the panoramic values of the park. The Via Ferrata named
“Dobroja” (the local name for the Juniperus foetidissima tree species), was built
with the financial support of PONT, as part of the “Adventure Zone in Galicica
National Park” project. The goal of the project was to attract new categories of
visitors, that would increase the total number of visitors to the park while directing
their activities to the parts of the park that have a higher carrying capacity for
visitation, and away from the more vulnerable parts (“zone of strict protection”).

The Via Ferrata starts at an altitude of 1465m with the highest point being 1685m.
The total length is 535m, of which 145m is climbing vertical rocks, properly
equipped with stairs. The rest is walking on exposed terrain, using a safety line
(metal rope), which runs along the entire length. The vertical sections are divided
into three segments, with lengths of 40m, 52m, and 53m, with options between
them for a safe exit of the Via Ferrata and going down on an easy hiking trail. The
most complex and difficult segment is the last one, after which the Via Ferrata
continues along exposed mountain terrain for a length of 210m, from where it
descends along an easy hiking trail to the starting point and the Korita picnic area.

The Alpine Club Patagonia Ohrid provides safety equipment and guides for the
groups who want to explore this adventure and the Ohrid Red Cross Mountain
Rescue Service take care of the safety aspects. Both environmental actors are
implementing three-year follow-up grants with PONT expanding their activities in
cooperation with the Public Institution Galicica National Park.

First Via Ferrata in Galicica National Park



North Western Greece



PONT and Connecting Natural Values and People Foundation (CNVP) have
successfully cooperated in the areas of Non-Timber Forest Products and Nature
Based Tourism. CNVP is currently implementing an ongoing 3-year grant, titled
“Empowering women for NTFPs development of Prespa”. The grant builds on
the achievements of the previous PONT grant “NTFPs for Prespa Economic
Development”, which helped the informal group “Rural Women of Prespa” in
North Macedonia establish itself as a non-governmental organisation. 

Following the expansion to the Korab-Shara-Albanian Alps areas, PONT and
CNVP explored opportunities to replicate and upscale successful practices and
solutions applied in the Prespa-Ohrid region over the last few years. This
resulted in a new and separate 3-year grant, titled “Sustainable use of natural
resources for transboundary socio-economic development of protected areas in
North Macedonia and Albania (Korab - Koritnik, Shar and Albanian Alps). The
grant builds on the experience gained by CNVP in Prespa as well as the
extensive work CNVP has carried out in both the Korab-Shara and the
Albanian Alps areas over many years with the support of other donors. By
coordinating its activities in the Sharr Mountains National Park, CNVP Kosovo
will significantly contribute to transboundary cooperation in the Korab-Shara
area. The focus of this grant is on sustainable use of NTFPs and nature-based
tourism and applies a participatory, transboundary and cross-sectoral
approach. This will benefit both nature conservation and local community
members such as farmers, entrepreneurs, environmental activists, and in
particular women and youth.

In the first year, the activities are focused within the PONT eligible Protected
Areas. The activities will expand to the ecological corridors connecting them to
the wider landscape, in the second and third year. The grant will focus on
improving the socio-economic conditions of local communities, while
contributing to nature conservation. A small grants programme for local NGOs,
resource use associations, local governments, local businesses, farmers, and
community members will be implemented by CNVP to promote and pilot new
approaches and practices in nature-based tourism and NTFPs management in
transboundary context. This will be accompanied by awareness raising and
capacity building activities, facilitating local participation in nature
conservation, as well establishing effective governance mechanisms.

Upscaling of a successful partnership

https://www.pont.org/wp-content/uploads/2019/06/Need-assesment-NTFP-PONT-final.pdf
https://www.pont.org/wp-content/uploads/2019/08/Assessment-of-Challenges-and-Opportunities-Related-to-Nature-Based-Tourism-in-the-WPA.pdf
https://www.pont.org/women-in-prespa-spearhead-sustainable-use-of-prespas-biodiversity/
https://www.pont.org/2019/09/


Whenever successful results
arise, they always grow from
deep roots. The SPP, MES and

PPNEA have worked for
decades to steadily build their
work across borders and the

PrespaNet partnership, an effort
that rests on many, many people
believing that to achieve more

we need act together. 

~ PrespaNet 

KEY MESSAGE

Estimating the abundance of brown bears in the
wild is a daunting task, it’s virtually impossible to
directly observe the bears, and tagging them with
individual-specific tags is an onerous task and
unfeasible in practice, as is the reading of the tags.
This has meant brown bear populations are often
based on “expert opinions” and rarely backed by
strong evidence from the field. Previous efforts to
estimate the size of the population in Prespa used
questionnaire surveys to “guesstimate” the number
of brown bears in the wider Prespa region. The
latest survey estimated the total number to be
around 60, with 35 of those in the Macedonian
part of Prespa, 18 in Greek Prespa, and 7 in
Albanian Prespa.

Prespa bears know no boundaries

Importance of transboundary cooperation and conservation connectivity in
sound biodiversity monitoring

The validity of these so-called “guesstimates” is
often challenged though. However, molecular
genetics has recently opened up new possibilities to
“tag” individual bears through genotypes obtained
from genetic material that they leave behind in the
environment (e.g.: faeces or hair). This led the
PrespaNet NGO network to conduct a two-year
transboundary study in Prespa using novel genetic
techniques to estimate the abundance of brown
bears in the region. 

The genetic study revealed a minimum of 51 individuals, 19 females and 32 males in the
entire study area. This is well within expectations and supports previous guesstimates. Genetic
diversity in bears in the Prespa region appears somewhat lower than has been observed in
the West Balkans. However, it is considerably higher than in the European bear populations
that are known to be very small and endangered. This fits in with the findings of other studies
in that wider geographic region. Recaptures enable the possibility of connecting sampling
locations to the same individual, giving insight into their movement and use of corridors.
Notably, some of the bears cross the borders between the countries. Two male individuals
have been observed to make longer excursions throughout the study area. This study
highlights the importance of good habitat connectivity and the use of bears as flagship species
to enforce better protection of biodiversity hotspots such as Prespa.

Photo Credit: Dejan Dimidzievski 
 



PONT grants require co-financing of at least 50% of eligible costs for protected area grants and
for grants for state-financed environmental actors. Grants for NGOs require at least 25%.
Eligible sources of co-financing are government funding; own contribution by beneficiaries; and
the financial contribution by other projects (other than from the German Government). We
acknowledge and are grateful for the co-financing by our cooperation partners and happy that
there is an increase in government funding and own contribution as co-financing sources.

OUR PARTNERS

SOLID FUNDING BASE 

With the sinking fund contribution of €5 million from the Hans Wilsdorf Foundation, the total
capital input for PONT amounts to €84.6 million. PONT is extremely grateful for the additional
contribution and the unwavering commitment of our founding donors to our mission and its future
success: MAVA Foundation and the KfW Development Bank (KfW) – mandated by BMZ.
With the funding split between permanent capital committed to our endowment and a portion in
the form of “sinking funds” (which must be spent by a certain date), these commitments provide us
with a solid financial base for the coming years. 

Earnings on the investment of the KfW/BMZ endowment contribution and sinking fund, and the
entire principal of the sinking fund, are dedicated primarily to support PONT’s grant programme
for protected areas and environmental actors, such as protected areas and NGOs working in the
PONT focus region located in Albania and North Macedonia. The initial sinking fund contributions
can be used for grants in the Wider Prespa-Ohrid Area in Albania and North Macedonia. The
latest sinking fund contribution of €20 million is to be exclusively allocated as grants for additional
protected areas in Albania (Korab Koritnik Nature Park and the Albanian Alps National Park) and
connecting transboundary areas in North Macedonia (Mavrovo National Park and Shar Mountain
National Park). Important conservation actions supported by NGOs in the protected areas and
ecological corridors between the protected areas, are also eligible for co-financing by PONT. A
small portion may also be used to cover PONT operating expenses. 

The MAVA sinking fund (including investment earnings thereon) is actively used to support PONT’s
grant programme in favour of the Greek NGO Society for the Protection of Prespa (SPP). The
investment earnings on MAVA’s endowment can be used for any purpose that supports our
mission.
Earnings on the investment of the endowment provided by the Hans Wilsdorf Foundation are used
to support the work related to the conservation of species and their habitats in the PONT focus
region. The additional sinking fund contribution is earmarked for Greece.

The donation by the Sigrid Rausing Trust is used to finance local NGOs working in the Wider Ohrid
Area and to prepare for and implement our new programme in North-Western Greece. A portion
may also be used to cover PONT operating expenses.

The ‘Fundraising Grant’ donation by MAVA was used for the development and implementation of
our Fundraising strategy.

RISKS MANAGEMENT

In 2021, we started a risk register which is updated twice per year. With the additional sinking
fund contributions from KfW/BMZ and the Hans Wilsdorf Foundation, we secured long-term
financing stability for the coming decade. This will help us maintain our endowment capital and
continue providing support to the protected areas and environmental actors. We continue improving
procedures and workflows of our growing grant programme and investment portfolio. The
implementation of the PONT Environmental Social Management System helps us to minimize any
reputational risk or negative social impact caused by PONT.



GOVERNANCE

Demetres Karavellas, CEO of WWF Greece
(President)
Dr. Klaus Müller, Director for Southeast Europe and
Turkey, KfW Development Bank (Vice-President)
David Morrison, leading PONT’s Investment
Committee 
Gabriel Schwaderer, Executive Director of EuroNatur
Alessandro Manghi, Investment Committee member

Mirjam de Koning, Executive Director

Suela Mehmeti, Office Manager
Oliver Avramoski, Senior Grants Coordinator
Daniela Ruçi, Grants Coordinator
Ropi Miti, Grants Coordinator
Anni Kallfa, Grants Coordinator
Gwenaelle Joubert, Fundraising Officer

Supervisory Board

Management Board

Staff

The Nature Trust Alliance provides us with administrative
shared services from the office in Frankfurt am Main, in
close collaboration with the Caucasus Nature Fund (CNF),
the Blue Action Fund, and the Legacy Landscapes Fund. 

The Investment Committee, which is a committee under the
PONT Supervisory Board and led by one of the
Supervisory Board members, makes the overall decisions
regarding the investment portfolio. The Investment
Committee is advised by an Investment Advisor. The
Investment Advisor regularly verifies compliance with the
joint PONT/CNF investment policy including a
sustainability policy. 

Our annual accounts, which are summarised in this report,
are audited annually by one of the global auditing firms.
PONT has an Audit Committee comprised of two board
members, which meets separately once per year with
PONT’s independent bookkeeper and tax advisor and its
external auditors to discuss issues relating to financial
reporting.

We take this opportunity to thank Lynda
Mansson for guiding and supporting
PONT for the last seven years as she
stepped down as President of the
Supervisory Board. 

Under the leadership of David Morrison,
the pro-bono contribution of our
investment committee members (Al
Breach, Johan Holgersson, Ronald Kent,
Alessandro Manghi and Hanna
Loikkanen) remains invaluable. PONT
would like to thank all of them for their
contribution. 

A special thank you to Ronny
Dobbelsteijn for providing us with pro
bono support for our public relations, IT,
and communications.

We would also like to thank all our
cooperation partners for their co-
financing contributions and technical
inputs. 

 

ACKNOWLEDGEMENTS

PONT.PrespaOhridNatureTrust PONT.PrespaOhridNatureTrust
 

www.pont.org

https://www.facebook.com/PONT.PrespaOhridNatureTrust
http://pont.prespaohridnaturetrust/
http://www.pont.org/
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  Assets

  

 
  Equities & Liabilities

  

 
   
  

 
  2022

  

 
  2021

  

 
   
  

 
  2022

  

 
  2021

  

  Fixed Assets:
  

 
   
  

 
   
  

 
   Equity 

  

 
   
  

 
   
  

  Property Plant & Equipment
  

 
  3
  

 
  2
  

 
   Foundation

  Capital 
  

 
  30,000

  

 
  30,000

  

Financial Assets (Investment
Securities)
  

 
  58,093

  

 
  42,232

  

 Reserves 
  

 
  46,110

  

 
  44,626

  

Funding Capacity Reserve
MAVA  
  

 
  3,209

  

 
  3,659

  

Funding Capacity Reserve
KfW 
  

 
  37,221

  

 
  40,236

  

Funding Capacity Reserve
HWF
  

 
  5,000

  

 
  0
  

Saving and Free Reserve 
  

 
  680

  

 
  732

  

Current Assets and Prepaid/
Deferred Items:
  

 
   
  

 
   
  

 Funds Carried Forward 
  

 
  37

  

 
  95

  

 Accounts receivable & other
  

 
  94

  

 
  4,248

  
 Provisions and Liabilities:
  

 
   
  

 
   
  

 Cash & Cash Equivalents
  

 
  18,165

  

 
  28,373

  
 Miscellaneous Provisions 
  

 
  209

  

 
  87

  

Prepaid Expenses and
Deferred Charges
  

 
  0
  

 
  1
  

Trade accounts and other 
  

 
                   -   

  

 
  46

  

  Total Assets
  

 
  76,355

  

 
  74,855

  
Total Equity & Liabilities 
  

 
  76,355

  

 
  74,855

  

FINANCIALS 
Balance Sheet 

Total assets as of December 31, 2022, amounted to €76.4 million. This marks a €1.5 million increase
compared to December 31, 2021, reflected in PONT’s equity and caused by an increase on the sinking fund
capital of PONT, with a new contribution of €5 million from the Hans Wilsdorf Foundation. The endowment
capital from “German Financial Cooperation (“GFC”), MAVA, and the Hans Wilsdorf Foundation remained
unchanged at €30 million. 

MAVA Foundation, GFC, and Hans Wilsdorf Foundation made contributions to PONT’s funding capacity reserve
totaling €54.6 million (of which €6.6 million from MAVA, €43 million from GFC, and €5 million from Hans
Wilsdorf Foundation). The funding capacity reserve contributions were made as “sinking funds” to be spent until
2040. After the utilization in 2022 of the sinking funds as described in the discussion of the income statement
below, a balance of €45.4 million remained at the end of 2022 (€3.2 million in the MAVA sinking fund, €37.2
million in the GFC sinking fund, and €5 million in the Hans Wilsdorf Foundation sinking fund). 

In line with the prior year, the miscellaneous provisions amounted to €209.000 reflecting outstanding invoices for
consulting and other services in connection with investment advisory, custody fees, accounting, financial
statements, and audit. 

The asset side of the balance sheet reflects a division between investment securities (€58 million) and cash (€18
million). 



 

  Income and Expenses (amounts in Euro)

  

  NET REVENUE

  

 

  2022

  

 

  2021

  

  Net Investment Income

  

 

    

  (1,051,836)

  

 

             218,516 

  

  Donations & Other Income

  

 

           133,871 

  

 

           127,693 

  

  Net Revenue

  

 

       

  (917,964)

  

 

           346,209 

  

  

  EXPENSES

  

 

   

  

 

   

  

  Programme & Programme support

  

 

      

  2,389,490 

  

 

       

  1,328,688 

  

  Operating Expenses

  

 

          

  267,530 

  

 

          

  230,835 

  

  Total Expenses

  

 

      

  2,657,019 

  

 

       

  1,559,523 

  

  

  NET INCOME (loss)

  

 

    

  (3,574,984)

  

 

    

  (1,213,314)

  

  Transfer from Funding Capacity Reserve

  

 

      

  3,464,481 

  

 

       

  1,350,495 

  

  Transfer to/from Saving Reserves

  

 

          

  (52,192)

  

 

             

  85,012 

  

  Funds Carried Forward from prior year

  

 

            

  95,200 

  

 

             

  43,031 

  

  Funds Carried Forward 

  

 

            

  36,889 

  

 

             

  95,200 

  

Income Statement 

Background 

As background to the discussion of PONT's income statement, it is important to keep in mind the different
sources and uses of our funds:

• PONT's “above the line” spending sources include current use income in the form of the interest and
dividend earnings and capital gains on our investments, as well as a smaller amount of donations. 

• As mentioned in the description of the balance sheet, PONT received separate "sinking funds" contributions
that are reflected in reserves. Utilisation of the sinking funds is reflected “below the line” in the income
statement as a transfer from reserves.Given that today the sinking funds finance the bulk of the PONT
programme expenditures, this means that PONT’s income statement will continue to show a loss before
reserves transfer, until PONT’s sinking funds are reduced and its income from investments and donations
grows.



 
  Net Investment Income/LOSS (amounts in Euro, except %)

  

 
   
  

 

  2022

  

 

  2021

  

 

  % Increase/

Decrease

  

Interest, dividend and similar
income
  

 
           684,428 

  

 
           242,553 

  

 
  182%

  

Realised capital gain net
  

 
             86,567 

  

 
        1,075,014 

  

 
  -92%

  

Total Investment

Income

  

770,995

 

        1,317,567 

  

 

  -41%

  

Currency exchange losses
  

 
     (1,376,560)

  

 
         (887,467)

  

 
  55%

  

Investment management and
other expenses
  

 
        (446,270)

  

 
         (211,584)

  

 
  111%

  

Total Investment

Expenses

  

 

     (1,822,830)

  

 
     (1,099,051)

  

 
  66%

  

Donations and other income
  

 
           133,871 

  

 
           127,693 

  

 
  5%

  

Net Revenue

 
       

  (917,964)
  

 
           346,209 

  

 
  -365%

  

Expenses  (amount in Euro)

  

 
   
  

  2022
  

  2021
  

Programme Grants & Projects

  

      

  2,216,397 

  

       

  1,215,458 

  

  Grants to NGO's
  

       1,378,271 
  

           622,870 
  

  Grants to PA
  

           735,934 
  

           582,085 
  

  Consulting & Other Projects
  

           102,192 
  

              10,503 
  

Programme Development and Management

  

           173,092 

  

           113,230 

  

  Programme Development and Management
  Internal 

  

           169,679 
  

           109,140 
  

  Programme Development and Management
  External

  

               3,413 
  

                4,090 
  

  Operating Expenses

  

           267,530 

  

           230,835 

  

  Administrative
  

           216,047 
  

           187,579 
  

  Fundraising 
  

             51,483 
  

              43,256 
  

Total Grant and Other Expenses
  

      
  2,657,019 

  

       
  1,559,523 

  

Net Revenue 

PONT’s net revenue is composed of Net Investment Income and Revenue from Donations and Grants as
shown in the table above. 

The following table shows the development of our Investment income/loss.

The investment climate in 2022 was the
worst in many years with low to negative
interest rates at the beginning of the year
combined with pressure on companies in
the downturn. Both interest income and
dividend income were lower than in a
normal year (the higher interest rates now
prevailing should positively impact 2023).
The dollar continued to strengthen
substantially which meant that for the
second year in a row we had significant
dollar hedging losses. The result is that our
2022 income statement shows an
investment loss of €1.051.836. The
foreign currency loss in 2022 reflects
mainly the cost of hedging the US dollar
exposure in the investment portfolio. The
loss on these hedges is reflected in the
income statement while much of the related
rise in the value of the investment portfolio
is unrealized gain.

Donations and other income in 2022
reflect current use donations from the Sigrid
Rausing Trust (£100.000), private donors
and provisions with a total value of
€133.871. 

 *Consists of: dividends; interest and similar Income and fund distributions

Expenses 

Most of our expenditures are used for our core mission, namely grant and programme expenses, but a smaller
portion goes to cover costs that directly support the PONT operating expenses.
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EXPENDITURE OVERVIEW

Expenses for Programme Grants and projects reflect our grants for programmatic purposes and mission-related
activities. Grants to NGOs include our continuing grant to the Greek NGO SPP (€450.000 in 2022) as well
as grants to 24 EAs/NGOs in North Macedonia and Albania (€928.272 in 2022 in total). The increase in
our grants to NGOs and PAs reflects the new grants in our geographical expansion areas. 

In North Macedonia and Albania
we now support 10 grants to 11
protected areas in those countries.
In 2022, three protected areas in
the Korab-Shara Albanian Alps
area were added. In 2022, we
also continued our consulting and
other projects grants based on
identified needs (public
consultation process of the
Strategic Framework for the
Korab-Shara Albanian Alps area
and North-Western Greece and
the identification of the six
Connectivity Conservation Areas).

The Programme Development and management (internal) expense reflects staff salary allocations to the
development and management of our programme as well as travel costs related to our programme, and the costs
of running our office in Tirana. 

The Operating Expenses of PONT reflect our administrative and fundraising costs. The Administrative expenses
consists mainly of bookkeeping, financial reporting and audit, legal and similar costs in Germany and Albania,
including the cost of support of the Nature Trust Alliance’s (NTA). In 2022, PONT managed to control
administrative expenses well—with an increase to (€216.047) due to the increase in our programme work.  

We follow an “operating expense ratio” to monitor the relationship between the operating expenses and the
foundation’s overall expenses including the grant programme. We seek to ensure that operating expenses are
well below 15% of the total, and in recent years, with our maturing grant programme, that has been the case.
The ratio in 2022 was 10.1%. 

  RATIOS:
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  2018

  

 
  2017

  

  Operating
  Expense Ratio [1]
  

10.1%
 

  14.8%
  

 
  12.9%

  

 
  13.9%

  

 
  16.5%

  

 
  21.0%

  

  Programme
  Delivery Ratio[2]
  

7.2%
 

  8.5%
  

 
  9.4%

  

 
  9.9%

  

 
  10.8%

  

 
  6.8%

  

[1] Operating Expense Ratio = Administrative Expenses + Fundraising Expenses / Total Expenses    
[2] Programme Delivery Ratio = Programme Development and Management / Total Programme Expenses

We are primarily a grant making organisation—and for the most part are not direct implementers of our
programmes. As such, we seek to control the cost of delivering our programme, while at the same time
keeping in mind the capacities of our grantees, their need for our support in developing their grants and the
important monitoring necessary to ensure our funds are properly spent and making an impact.We follow our
“programme delivery ratio” to do this, tracking the costs we incur in delivering the programme (i.e., in
developing and monitoring our grants) in relation to our overall programme costs. 

In 2022, fundraising expenses include mainly the allocation of the salary of the Executive Director according to
time dedicated to fundraising activities as well as the salary of the part-time fundraising officer. 
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Number OF Grants
 
 
 

6 € 7,311,519 
10 PA grants 

25 EA grants 

Net Income and Funds 
Carried Forward 

Investment Returns

PONT’s income statement reflects earned investment income in the form of dividend and interest income,
realized capital gain or loss, and currency gains or losses. These were discussed above. These figures do not
reflect the underlying increase or decrease in the value of the investment portfolio (unrealized capital gain or
loss). Accordingly, from an investment perspective, PONT follows the total return on its investment portfolio (the
combination of earned investment income and unrealized gain or loss). 

In 2021 markets for many asset classes rose despite the ongoing COVID pandemic and PONT had an overall
performance of 9.5%. At the end of 2021, we received a substantial new contribution and were confronted in
2022 with the worst year in the capital markets since 2008. The war in Ukraine, inflation, steeply rising
interest rates, the slowdown in China, and an increased risk of recession in 2023 all contributed to a year
when very few asset classes were not down, and many were down double digits.

In this context, the value of our assets declined overall by 8.7% during the year. While we are of course
disappointed whenever we show a decline, our investment team substantially reduced risk in our portfolio in a
timely way over the year so that our performance compares favourably to the 2022 performance of any
number of indices: 

Equity markets: S&P 500 – minus 19.4%; MSCI world – minus 19.5%; DAX – minus 12.4% 
Debt markets: Developed market government debt – minus 17.5%; German government
bonds – minus 17.8%

PONT’s performance since the inception of its investment program in 2017 remains positive with an annual
average return of 2.4%. 

2023 has begun with a modest recovery. The investment team remains cautious in its outlook and currently
maintains its relatively underweight allocation to riskier asset classes. 

We plan and manage our expenditures in relation to the funding sources available to us. We strike a balance
between developing our grant programme on a sustainable basis and at the same time adding the maximum
permitted funding to capital and reserves. For as long as we have adequate sinking funds, we can draw on
them to support our programme as it develops and achieve a zero balance or small surplus on our income
statement.

Our challenge is to develop funding sources that allow us to continue spending at current or even higher levels,
and for the long term, as the sinking funds are consumed. 

In 2022, PONT's ordinary income and expense items generated a net loss of €3.574.984 million before the
transfer from the reserves. This transfer added €3.516.673 million in revenue and, after offsetting the carry
forward from the prior year, €36.889 remained to be carried forward to 2023. We used the GDC Sinking
Fund, the earnings reserve contributed by MAVA, and the 2021 carry forward and 2022 current use donations
from other donors to cover the net investment income loss. We understand that other foundations have also
done this, on the theory that since investment earnings in previous years were used both to cover expenses and
build up the reserves when an investment loss occurs, reserves are available at least to the extent of the
earnings used to cover expenses in previous years. 


