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On the programme level ‘For the benefit
of nature and people in Albania, Greece
and North Macedonia, the biological
diversity in the region is conserved and
sustainably managed’ PONT contributes
mainly to seven indicators. There are of
course other initiatives contributing to the
protection and conservation of this
important biodiversity rich transboundary
landscape.

Conservation actions include:
1. Basic and applied research 
2. Survey(s)
3. Monitoring (regular, against defined protocols)
4. Conservation planning (e.g., Habitat or Species Conservation Action
Plan)
5. Habitat or Species conservation management actions (e.g., habitat
restoration, targeted actions to address threats to species, etc.) 
6. A combination of all the above.

Conservation Actions
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OVERVIEW OF EXTERNAL EVALUATION SCORE 

Conservation actions will focus on large parts or
the entire territory of existing, formally protected
PAs that are not directly financed by PONT
(PONT non-eligible) or Key Biodiversity Areas
that may not have been formally protected but
are located in the identified Connectivity
Conservation Areas. 

Ecological Corridors 

The relevant businesses/initiatives are defined as
for-profit and not-for-profit organizations or
associations by resource users, operators, or
service providers (e.g., associations of beekeepers,
association of collectors of NFTPs, tourism
operators, etc.). 

Green Business Supported

 

 

Social media Sessions 2015 - 2022

Total Sessions

Total Visitors

Goal Completion

Page Views

67,149 

Goal 1- newsletter sign up

New users 3,068 

21,970

32,051
Website
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PONT has worked in Albania, North Macedonia, and Greece for over five years to protect
biodiversity. Conservation outcomes are improved by supporting the participation of women in all
aspects of conservation initiatives, including planning, implementation, and monitoring.

Several grantees of PONT, including Rural women of Prespa supported by CNVP, Albanian Centre
Environmental Governance, Agritra Vision Center working with World Vision Albania, Unë Gruaja,
and AlbNatyra, are working in Prespa, Dibër, Pogradec, and Librazhd with a focus on
strengthening the role of women in the PONT focus area.

Stories from the field

The wording on what
is achieved is a little
tricky. They (the
scoring) help to
benchmark progress
in establishing the
sound systems,
policies, procedures,
and practices that
are commonly
observed in high-
performing CTFs.
What is remarkable
about PONT is the
high achievement for
such a young
organization 

CNVP, through the grant of PONT, is working in the Albanian Alps,
Korab Koritnik, and Shar mountain, as well as the ecological corridors
between the Protected Areas to improve management of non-timber forest
products (NTFPs) and support nature-based tourism to enhance nature
conservation while providing new development opportunities for the local
communities, women in particular.

The empowerment of women in rural areas has unlocked opportunities for the development
and progress of women, but also their contribution to nature conservation. Such is the case
with the Rural Women from Prespa—an association of women who contributes to
conservation of endemic plants in the wild through their cultivation in the Prespa region.
Read More. 

World Vision, with its local office in Dibër, is supporting the active
participation of women in entrepreneurship initiatives for sustainable regional
tourism. With PONT’s support, it is working to include women on an equal
basis not only in sustainable use of NTFPs, but also in other seasonal sectors
such as tourism and cultural services.

*
* Data unavailable 12th Nov 2021 - 20th Dec 2021

The evaluation was initiated by PONT’s Supervisory and Management Boards to
encourage an internal dialogue within and between them, as well as stimulate an
external dialogue with potential donors and partners. It will also serve as a
reference point for donors contemplating the use of the PONT as a financing
means. The evaluation gathered findings through 45 interviews, 100+
documents, and an in-person visit of one week to Albania and North Macedonia.

 ~ KM (EXTERNAL 
EVALUATOR).

To conclude on whether the governance, management, and operations of PONT
are carried out efficiently and effectively in order to achieve the results outlined in
the Result Matrix/Logical Framework that supports PONT’s Strategic Framework.
To assess the added value that PONT brings to conservation in the
transboundary landscapes of the Focus Region shared by the Republic of
Albania, the Republic of Greece, and the Republic of North Macedonia.
To propose improvements in PONT’s structures and operations that will help
PONT meet its future challenges as an institution that can provide sustained
financing for conservation efforts over the long term.

The objectives of the evaluation are: 

1.

2.

3.

https://www.pont.org/joining-forces-in-diber/
https://www.pont.org/joining-forces-in-diber/
https://www.pont.org/women-leading-the-way-in-biodiversity-conservation-ponts-commitment-to-empowerment/
https://www.pont.org/joining-forces-in-diber/

