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LETTER FROM THE PRESIDENT AND
EXECUTIVE DIRECTOR
PONT Programme

Lynda Mansson,
President of the Board

We are proud to present our achievements and results for 2021. It has been an exciting
and productive year for PONT. We managed to realise our planned geographical
expansion by including the Wider Ohrid Area into the PONT Focus Region. More than
100 participants shared our enthusiasm for this geographical expansion during a public
consultation process of the Strategic Framework held in September 2021. Based on solid
preparations, this could immediately be followed by awarding the first nine grants in the
Wider Ohrid Area. Three grants for the new protected areas (Pogradec Terrestrial/Aquatic
Territory Protected Landscape and Shebenik National Park in Albania and Vevchanski
Springs Monument of Nature in North Macedonia), and six grants for local NGOs.
We profoundly thank the German Government for its generous additional contribution
making this geographical expansion possible. We are also grateful for the donation by
the Sigrid Rausing Trust which has enabled us to finance local NGOs in the Wider Ohrid
Area. Co-financing requirements for local NGOs were successfully met through a second
joint Call for Proposals as part of our ongoing partnership with the Critical Ecosystem
Partnership Fund (CEPF).
We congratulate the Ministry of Environment and Physical Planning and the respective
public institutions managing Pelister National Park and Galicica National Park in North
Macedonia on the approval of their updated ten-year management plans. Progress
has also been made by the three governments to set-up the institutions related to the
transboundary Prespa Park.

Plans for 2022
We continue PONTs geographical expansion by including other important protected areas
into the PONT Focus Region. At the end of 2021, an additional capital contribution was
donated by the German Government, for grants to additional eligible protected areas located
in the Korab-Shara and Albanian Alps regions in Albania and North Macedonia. NGOs
are also eligible to receive grants to support the work in protected areas and the ecological
corridors between the transboundary conservation areas in the PONT Focus Region.
Mirjam de Koning,
Executive Director

2022 will also see us continue to source additional partners to further our work and
support the co-financing requirements of grantees. As part of the geographical expansion,
we must deepen our strategy, mainly in relation to the financing of conservation actions
in the ecological corridors. We are also busy developing PONT’s Environmental Social
Management System to ensure that we avoid or mitigate against any unintended negative
social or environmental impacts. This will include a thorough review of PONT’s Grant Manual,
and PONT’s Application and Reporting templates.
We are confident that 2022 will be another exciting and engaging year for PONT and our
partners and for the benefit of nature and people in this biodiversity rich region.
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Please subscribe to our newsletter via the PONT website and follow
us via Facebook or LinkedIn.

PONT FACTS AND FIGURES 2016 -2021

CALLS FOR PROPOSALS

NUMBER OF GRANTS

DISBURSED FUNDING

7 PA GRANTS

4

17 EA GRANTS

PARTNERSHIPS
FINANCED

€ 5,197,313

PROTECTED AREAS

2016: 0 ha
2021: 151,426 ha

18

Government
13,5%

CO-FINANCING
•
•
•

Improves management of Protected Areas
(PAs)
Improves contribution by Environmental Actors
(EAs)
Improves biodiversity conservation and
sustainable management of natural resources

PONT
50,3%

Other Sources
14%
Applicant
22,2%

TOTAL NEW CONTRIBUTIONS RECEIVED
2021: € 37.1 million
2016: € 5 million
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PONT’S APPROACH

WE BELIEVE IN

PONT is a transboundary conservation trust fund. As a trust fund, PONT’s approach to conservation differs
from the standard “project based” or “short-term” solutions. PONT’s funding is long-term and focused on
the implementation of key conservation actions. It is designed to ensure the sustainable management of the
Prespa-Ohrid, Korab-Shara, and Albanian Alps regions, including ecological corridors between these areas.
Our model emphasises long-term commitment, transparency, efficiency, accountability, and collaboration.
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• LOCALISATION FOR GLOBAL IMPACT
• SUPPORTING GRASSROOTS
• COMMUNITY-LED RATHER THAN COMMUNITY-BASED
• BREAKING DOWN TRADITIONAL METHODS OF
FUNDING
• BEING BASED LOCALLY, KNOWING THE AREA AND
THOSE WORKING IN THE AREA
• BEING OUTCOMES FOCUSED RATHER THAN OUTPUTS
FOCUSED
• CREATING AN ENABLING ENVIRONMENT
• PROVIDING MENTORSHIP

PONT FOCUS REGION

Kosovo

Montenegro

Albanian Alps
National Park

North
Macedonia
Transboundary
Korab-Shara
Protected Area
Cluster

Planned Protected
Areas

Wider Prespa-Ohrid
Area

Protected Areas
Wider Prespa-Ohrid
Area
Albania

Greece
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PONT’S GRANT PROGRAMMES

PONT’S PROTECTED AREA GRANT PROGRAMME
PONT enables protected areas in the Prespa-Ohrid, Korab-Shara and Albanian Alps regions, to develop
and implement their management plans to conserve nature through sustainable co-financing of operational
costs. PONT supports the development and use of standard operational planning and reporting systems for
the implementation of proprietary protected area programmes. Standardised biodiversity monitoring systems
must be developed in which data collection, data analysis and habitat management are implemented, with
an efficient division of what can be done by the protected area staff themselves, environmental actors, local
people and what to outsource to third parties. Enabling the protected area staff to increasingly use scientific
data in managing the area must be included in the third-party contracts. The inclusion of minimum Natura
2000 requirements will gain importance in the coming years.

PONT’S ENVIRONMENTAL ACTORS GRANT PROGRAMME
Grants to environmental actors are for qualified not-for-profit organisations implementing conservation actions
in the Prespa-Ohrid, Korab-Shara and Albanian Alps regions, including ecological corridors between these
areas. We support environmental actors with a strategy in conservation, developing society, improving
communities, and promoting citizen participation in conservation. PONT funding priorities for environmental
actors are mainly focused on good governance and management, transboundary cooperation, some
important specialised conservation actions and work related to nature-based tourism.
In addition, environmental actors are supported with their operations and organisational development to
make the organisations more robust and capable of sourcing third party funding.
PONT financial support to not-for-profit organisations is directed towards the implementation of activities
identified in the management plans for the respective protected areas and where there is a lack of capacity
within the protected area management authorities. Applied research, with the involvement of protected area
staff, directly focused on species or habitat management is also supported, but fundamental research is not.
PONT is currently supporting 24 active grants (7 grants for protected area management authorities managing
eight protected areas and 17 grants for environmental actors).
FOR AN OVERVIEW OF OUR ONGOING GRANTS PLEASE VISIT OUR NEWLY UPDATED PROGRAMME
PAGE AT:
https://www.pont.org/programme/
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PONT’S GRANT PROGRAMMES
North

Shebenik-Jabllanicë
National Park

Pre-Selected Environmental
Actors:
PrespaNet partners and HIO

2019

Vevchanski
Springs

Pogradec
Protected
Lanscape

First two Calls for Proposals:
Involvement and beneficiation of
local people in PA management

Albania
8

Macedonia
2020
First Joint Call (PONT-CEPF):
IUCN Red List assessment
and EU Natura 2000

Galicica
National
Park

Ezerani
Nature Park

Pelister
National Park

2021
Second Joint Call (PONT-CEPF):
Capacity development
and watershed management

Prespa Lake
Monument
of Nature

Prespa
National Park
(Albania)

Prespa
National Park
(Greece)

Greece
Protected Area Grant Programme

9

2021 RESULTS AND HIGHLIGHTS

“

We are very pleased with the progress made by our beneficiaries. Below

we want to highlight some of the results.

”

PARTNERSHIPS BETWEEN PROTECTED AREA MANAGEMENT AND
ENVIRONMENTAL ACTORS
PONT facilitates and supports partnership working between protected area management authorities and
environmental actors to strengthen capacity around habitat/wetland mapping; habitat management;
biodiversity monitoring; environmental education; sustainable tourism development; etc.
Several successful working partnerships have now been established between grantees, protected area
management authorities and environmental actors, at local and transboundary level. Promoting transboundary
cooperation and a collective eco-regional approach among donors, grantees, governments and countries is
key to preserving our areas of focus.

Association of
sports “Sport for
all – All for sport”

AlbNatyra
Association

Macedonian
Ecological Society
(MES)

Public Institution
National Park

Association
for active
tourism Explorer
2018 Ohrid

United
AgroEnvironmental
Association
(Agri-En)

Prespa
National Park

National Park

Red Cross
– Local branch
Ohrid

Protection
and Social
& Environmental
Development
Association
(ILIRIA)
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Macedonian
Academy of
Sciences and Arts
(MASA)

Landscape

Macedonian
Ecological Society
(MES)

Resen Municipality
Balkan
Foundation
Sustainable
Development
(BFSD)

Vevcani Municipality

Eko-svest

Territory Protected

PARTNERSHIPS

(Albania)
Protection
and
Preservation
of Natural
Environment
in Albania
(PPNEA)

Pogradec
Terrestrial/Aquatic

Galicica

Shebenik-Jabllanicë

Albanian
Centre for
Environmental
Governance
(ACEG)

Alpine club
PATAGONIA
Ohrid

Une, Gruaja
(Me, the
Woman)

Public Institution
Macedonian
Ecological Society
(MES)

Pelister
National Park

Public
Scientific
Institution
Hydrobiological
Institute Ohrid

TRANSBOUNDARY MAP OF WETLAND HABITATS
PONT and the PrespaNet partners have always understood that transboundary collaboration is essential
to successfully protecting biodiversity in Prespa. The three NGOs – SPP, MES, and PPNEA – along with
EuroNatur, are working on their second three-year project supported by PONT and the Aage V. Jensen
Charity Foundation. Cross-border co-operation is at the forefront of this.
One highlight of the last three years has been the effort to map and assess the conservation degree of
wetland habitats around the basin. This grew from a stand-alone activity led by MES with support from
SPP to encompass all three countries that share the lakes. The Natura 2000 methodology was applied
throughout the process with a transfer of knowledge, experience, and expertise from the Greek part of
Prespa to the other two sides of the lake’s basin. This has resulted in the first transboundary plan for how to
protect these vitally important places.

“

Whenever successful results arise, they always grow from

deep roots. The SPP, MES and PPNEA have worked for decades
to steadily build their work across borders and the PrespaNet
partnership, an effort that rests on many, many people believing
that to achieve more we need act together.

”

- PrespaNet

This year SPP also completed the symbolic circle of PrespaNets’ work on wetland habitats in Prespa pulling
together an integrated report that has taken the crucial transboundary aspect into account for the first time.
The report looks at the pressures and threats that wetland habitats are under and makes recommendations
for protecting this natural heritage across all three countries. The blueprint will form a basis for future work
together and with the management authorities for protected areas. It also provides a valuable lobbying tool
for habitat conservation in the region.
Their actions as a whole embody the partners’ commitment to working together cross-border for the benefit of
Prespa and their ability to share expertise and build capacity, both within the network and with other actors
in the region. Only through this kind of bridge-building can the conservation of biodiversity be secured in a
transboundary area like Prespa.
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JOINT CALLS FOR PROPOSALS WITH THE CRITICAL ECOSYSTEM
PARTNERSHIP FUND (CEPF)
What started as a joint call for proposals for small grants for the Wider Prespa Area, has evolved over the
last three years into a co-financing, knowledge-sharing, and learning partnership between PONT and CEPF.
By partnering with CEPF, PONT also secured the mandatory co-financing needed by the environmental
actors (at least 25%) which can be a challenging task for many locally based NGOs.
This partnership is not just about resource mobilisation but also facilitates synergies and complementarities
where the ultimate outcome is improved conservation effectiveness. Both partners have a focus on biodiversity
conservation and complementary core organisational values, interests, and investment priorities that overlap
in the Prespa-Ohrid region.
The first joint call helped the partners prepare and implement a joint conservation and investment programme
with a defined timeframe. By combining CEPFs extensive network of experts and partners with PONTs indepth knowledge of the local area and context, the first call successfully awarded three grants to NGOs
towards the conservation of the Prespa trout and the conservation of endemic plants in Prespa. Our joint
focus on pragmatic solutions to align processes and combine existing forms and protocols also helped us
build trust. The joint mid-term review of the projects in May 2021 showed them successfully progressing with
their objectives on time and within budget.
Building on our success, we ran a second successful joint call for small grants of July 2021 that deepened
and geographically extended the partnership with six grants awarded to local NGOs in the Wider Ohrid
Area. This call demonstrated the capacity of the partnership to overcome challenges in mobilising finances
and other resources in a timely manner.
Donor coordination can be seen as time-consuming but the trust built through the first joint call and now with
the potential for longer-term cooperation, the transaction costs of this partnership have been reduced.
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Second Joint Call (PONT-CEPF), 2021:
Capacity development and watershed
management

First Joint Call (PONT-CEPF), 2020:
IUCN Red List assessment and EU Natura 2000

North Macedonia

ShebenikJabllanicë
National Park

Vevchanski
Springs

Galicica
Ezerani
National Nature Park
Park
Pogradec
Protected
Lanscape

Prespa Lake
Monument
of
Nature
Prespa
National
Park
(Albania)

Albania

Pelister
National
Park

Prespa
National
Park
(Greece)

Greece
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KEY MESSAGE

IMPORTANCE OF LONG-TERM FINANCING
TO ACHIEVE BIODIVERSITY RESULT
Back in 1958, Galicica was
declared a National park due to its
rich forest biodiversity. Since then
the restoration of the degraded
forest habitats has been a high
priority for the park managers.

solely reliant on self-generated
income. Economic goals often
trumped
nature
conservation
objectives, and this has hampered
the restoration of the forests to
their more natural state.

The initial forest management
was carried out in line with the
standard
mandatory
forestry
management plans. Firewood
produced
in
the
process
generated revenues that covered
the limited operational costs of the
park administration. However,
as the park administration and
its operational costs grew, over
the last few decades, it became

In 2011, the first management
plan for the park, developed with
a grant from the German Ministry
for Economic Cooperation and
Development
(BMZ)
through
the KfW Development Bank
was
formally
adopted.
It
endorsed a paradigmatic shift
in managing the park and
identified its biodiversity values.
These included many non-forest

“

habitats and an exceptionally
high number of endemic and
threatened species. The plan sets
out specific objectives to conserve
them with a long-term vision and
goal for the park to be managed
in line with the IUCN Category
II Protected Areas international
standards and best practices. The
park administration now regularly
monitors biodiversity, provides
an
environmental
education
programme,
and
actively
manages visitor experience in the
park.

With the established partnership between PONT and PIGNP and the

continuous financial support from PONT which began in 2018, the institution

was able to gradually decrease the direct use of natural resources (firewood
production). Finally, in 2021, encouraged by the stable support from PONT,
PIGNP decided to stop the direct use of natural resources altogether. We
confirmed this decision in the Management Plan for Galicica National Park
for the period 2021-2030.
- Dejan Dimidzievski
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”

Direct use of forests per year

With income being predominantly
generated
from
firewood
production, the progress on
achieving the management goals
was modest and could not be
sustained longer-term. While the
volume of wood extracted was
gradually declining from 2015,
the contribution of revenues
from other sources increased
moderately, as can be seen in the
graph.
It was only after the financial
support from PONT that the park

Structure of revenue PIGNP
2015-2021

management could decouple the
financing of its key operations
from the direct use of forest
resources. This was achieved in
2020 when only a small amount
of firewood was provided to
vulnerable people from among
the local communities.
The updated management plan of
2021 developed by the park staff
with support from PONT, provides
for the active management of the
forest habitats in the park. The aim
is to achieve specific conservation

objectives such as improving their
structure and function attributes or
the removal of alien and invasive
species. By eliminating the threats
related to extractive operations,
the park management has
reached an important milestone
in achieving and maintaining the
favourable conservation status of
the forest habitats in the park. And
with that, the long-term survival of
the associated plants and animals,
many of which are endemic, rare,
or threatened.
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OUR PARTNERS

PONT grants require co-financing of at least 50% of eligible costs for protected area grants and for grants for
state-financed environmental actors. Grants for NGOs require at least 25%. Eligible sources of co-financing
are government funding; own contribution by beneficiaries; and the financial contribution by other projects
(other than KfW/BMZ or MAVA from 2022 onwards). We acknowledge and are grateful for the following
sources of co-financing by our cooperation partners for our ongoing grants.
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OUR GRANTEES AND THEIR CO-FINANCING PARTNERS

North Macedonia

EU financed IPA-CBC programme
“New opportunities for safe
winter adventures” 01.11.2019 31.10.2022

ShebenikJabllanicë
National Park

Private companies in North
Macedonia; EU Delegation in
North Macedonia; City of Ohrid;
contribution by participants

Vevchanski
Springs

Aage V. Jensen Charity
Foundation

Swedish Embassy in Tirana

Galicica
Ezerani
National Nature Park
Park

“Transboundary Biosphere
Reserve Prespa Project”

Pogradec
Protected
Lanscape

Aage V. Jensen Charity
Foundation

Prespa Lake
Monument
of
Nature
Prespa
National
Park
(Albania)

Pelister
National
Park

Prespa
National
Park
(Greece)

START&CO and the National Albanian
Tourist Guide Association (NATGA)

Albania

Greece

Grantees partnered with Critical Ecosystem Partnership Fund (CEPF) see page 11
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SOLID FUNDING BASE

With additional sinking fund
contributions of €37 million from
the German Federal Ministry
of Economic Cooperation and
Development (BMZ), the total
capital input for PONT amounts to
€79.6 million. PONT is extremely
grateful
for
the
additional
contributions and the unwavering
commitment of our founding
donors to our mission and its
future success: MAVA Foundation
and the KfW Development Bank
(KfW) – mandated by BMZ.
With the funding split between
permanent capital committed to
our endowment and a portion in
the form of “sinking funds” (which
must be spent by a certain date),
these commitments provide us
with a solid financial base for the
coming years.
Earnings on the investment of
the
KfW/BMZ
endowment
contribution and sinking fund,
and the entire principal of the
sinking fund, are dedicated
primarily to support PONT’s grant
programme for protected areas
and environmental actors, such
as protected areas and NGOs
working in the PONT focus region
located in Albania and North
Macedonia. The latest sinking fund
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contribution of €20 million is to
be exclusively allocated as grants
for additional protected areas in
Albania (Korab Koritnik Nature
Park and the recently declared
Albanian Alps National Park,
including the previously declared
Lumi i Gashit Strict Nature Reserve,
Lugina e Valbonës National Park,
and Thethi National Park) and
connecting transboundary areas
in North Macedonia (Mavrovo
National Park and Shar Mountain
National
Park).
Important
conservation actions supported by
NGOs in the protected areas and
ecological corridors between the
protected areas, are also eligible
for co-financing by PONT. A
smaller portion may also be
used to cover PONT operating
expenses.
The MAVA sinking fund (including
investment earnings thereon) is
actively used to support PONT’s
grant programme in favour of
the Greek NGO Society for the
Protection of Prespa (SPP). The
investment earnings on MAVA’s
endowment can be used for any
purpose that supports our mission.
Earnings on the investment of the
endowment provided by a donor
who wants to remain anonymous
are used to support the work

related to the conservation of
species and their habitats in the
PONT focus region.
The donation by the Sigrid Rausing
Trust is used to finance the local
NGOs working in the Wider
Ohrid Area located in Albania
and North Macedonia. A portion
may also be used to cover PONT
operating expenses.
The ‘Fundraising Grant’ donation
by MAVA is actively used for the
development and implementation
of our Fundraising strategy.
Elaine Chen and Charlotte
Walter’s
creative
adventure
into raising awareness of atrisk species and their campaign
#OurVulnerableEarth2021 came
to an end on Earth Day 2021. The
money raised through the auction
of the Prespa trout painting was
donated to PONT to support the
grant to the Balkan Foundation
for Sustainable Development for
developing a Conservation Action
Plan for the endemic Prespa trout.
In addition, we received some
donations from individuals.

RISK MANAGEMENT

From 2021 we started to keep a risk register which is updated two times per year. With the additional
sinking fund contributions from KfW/BMZ we secured long-term financing stability for the coming decade.
This will help us in maintaining our endowment capital and to continue providing the support to the protected
areas and environmental actors. We are increasing our staff component while improving procedures and
workflows to continue adhering to due diligence requirements of our growing grant programme and
investment portfolio. The development and implementation of the PONT Environmental Social Management
System will help us to minimize any reputational risk or negative social impact caused by PONT.
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GOVERNANCE

Supervisory Board

Lynda Mansson, Director General of MAVA Foundation (President)
Demetres Karavellas, CEO of WWF Greece (Vice-President)
Dr. Klaus Müller, Director for Southeast Europe and Turkey, KfW
Development Bank
David Morrison, leading PONT’s Investment Committee
Gabriel Schwaderer, Executive Director of EuroNatur
Alessandro Manghi, Investment Committee member

Management Board

Mirjam de Koning, Executive Director

Staff

Suela Mehmeti, Office Manager
Oliver Avramoski, Senior Grants Coordinator
Daniela Ruci, Grants Coordinator
Gwenaelle Joubert, Fundraising Officer

Nature Trust Alliance

PONT is supported by a shared services office in Frankfurt am Main,
which works in close collaboration with the Caucasus Nature Fund
(CNF), the Blue Action Fund and the Legacy Landscapes Fund.

The Investment Committee, which is a committee under the PONT Supervisory Board and led by one of the
Supervisory Board members, makes the overall decisions regarding the investment portfolio. The Investment
Committee is advised by an Investment Advisor. The Investment Advisor regularly verifies compliance with
the joint PONT/CNF investment policy including a sustainability policy.
Our annual accounts, which are summarised in this report, are audited annually by one of the big four global
auditing firms. PONT has an Audit Committee comprised of two board members, which meets separately
once per year with PONT’s independent bookkeeper and tax advisor and its external auditors to discuss
issues relating to financial reporting.

20

ACKNOWLEDGEMENTS

Under the leadership of David Morrison, the pro-bono contribution of our investment committee members (Al
Breach, Johan Holgersson, Ronald Kent and Alessandro Manghi) remains invaluable. PONT would like to
thank all of them for their contribution.
A big thank you to Dr. Matthias Grüninger and Thomas Eisenbach from the KfW for their invaluable
contribution over the last year in facilitating the additional capital contributions by the German Government
(BMZ).
A special thank you to Ronny Dobbelsteijn for providing us with pro bono support for our public relations,
IT and communications.
We would also like to thank all our cooperation partners for their co-financing contributions and technical
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FINANCIALS

The information in this section should be read in conjunction with PONT’s 2021
financial statements including the notes thereto, which are published on our
website in the 2021 audit report finalised by PONT’s independent auditor by
mid 2022.

Balance Sheet

Summary of Balance Sheet
€ 000s / December 31

Assets

Equity & Liabilities
2021

2020

Fixed Assets:
Property Plant & Equipment

2021

2020

30,000

30,000

44,626

8,892

Funding Capacity Reserve MAVA

3,659

3,935

Funding Capacity Reserve GFC

40,236

4,310

Saving and Free Reserve

732

647

95

43

Equity:
2

0 Endowment Capital
Reserves

Financial Assets
(Investment Securities)

42,232

34,900

Funds Carried Forward
Current Assets and Prepaid/ Deferred Items:
Accounts receivable & other
Cash & Cash Equivalents
Prepaid Expenses
and Deferred Charges
Total Assets
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Provisions and Liabilities:

4,248

76

Miscellaneous Provisions

87

69

28,373

4,085

Trade accounts and other

46

57

74,855

39,061

1
74,855

39,061

Total Equity & Liabilities

Total assets as of December 31,
2021 amounted to €74.9 million.
This marks a €35.8 million
increase compared to December
31, 2020 reflected in PONT’s
equity and caused by an increase
on the sinking fund capital of
PONT, with a new contribution
of €37 million from “German
Financial Cooperation (“GFC”),
i.e. funds committed from the
German Ministry of Economic
Cooperation and Development
(BMZ) through the German
Development Bank KfW”. The
endowment capital from GFC,
MAVA and an anonymous donor
remained unchanged at €30
million.
MAVA Foundation and GFC made

contributions to PONT’s funding
capacity reserve in 2016 totalling
€12.6 million (of which €6.6
million from MAVA and €6 million
from GFC). The funding capacity
reserve contributions were made
as “sinking funds” to be spent
until 2030. With the additional
sinking fund contributions of €37
million the agreement with KfW
covering the GFC portion of the
sinking fund was amended by
adding geographical areas and
an adjustment of the timeline
for spending until 2040. After
the utilization in 2021 of the
MAVA and GFC sinking funds
as described in the discussion
of the income statement below,
a balance of €43.9 million

Income Statement

Background

remained at the end of 2021
(€3.7 million in the MAVA sinking
fund and €40.2 million in the
GFC sinking fund).
In line with the prior year,
the
miscellaneous
provisions
amounted to €87.000 reflecting
outstanding invoices for consulting
and other services in connection
with investment advisory, custody
fees,
accounting,
financial
statements and audit.
The asset side of the balance
sheet reflects a division between
investment
securities
(€42.2
million) and cash (€28.4 million).

As background to the discussion of PONT’s income statement, it is
important to keep in mind the different sources and uses of our funds.
• PONT’s “above the line” spending sources include current use income
in the form of the interest and dividend earnings and capital gains on
our investments, as well as a smaller amount of donations.
•As mentioned in the description of the balance sheet, PONT received
separate “sinking funds” contributions in 2016 from MAVA and in
2016 and 2021 from GFC that are reflected in reserves. Utilization of
the sinking funds is reflected “below the line” in the income statement
as a transfer from reserves. Given that today the sinking funds finance
the bulk of the PONT programme expenditures, this means that PONT’s
income statement will continue to show a loss before reserves transfer,
until PONT’s sinking funds are reduced and its income from investments
and donations grows.
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Income and Expenses
(amounts in Euro)
NET REVENUE

2021

2020

Net Investment Income

218,516

89,602

Donations & Other Income

127,693

41,472

346,209

131,074

1,328,688

1,230,061

230,835

182,624

1,559,523

1,412,685

(1,213,314)

(1,281,611)

1,350,495

1,262,245

Transfer to Saving Reserves

85,012

-

Funds Carried Forward from prior year

43,031

62,396

Funds Carried Forward 2021

95,200

43,031

Net Revenue
EXPENSES
Programme & Programme support
Operating Expenses
Total Expenses
NET INCOME (loss)
Transfer from Funding Capacity Reserve

Net Revenue

PONT’s net revenue is composed of Net Investment Income and Revenue
from Donations and Grants as shown in the table above.
The following table shows the development of our Investment income/
loss.

Capital markets in 2021 improved after the turbulent year 2020. Overall, we recorded €218,516 net
investment income in comparison to the 2020 result. The foreign currency loss in 2021 reflects mainly
the cost of hedging the US dollar exposure in the investment portfolio. Given that the dollar strengthened
against the Euro in 2021, the loss on these hedges is reflected in the income statement which much of the
related rise in the value of the investment portfolio is unrealized gain. As discussed below under “Investment
Returns”, the 2021 investment performance contributed significantly more than the [Total Investment Income/
Net Investment Income] on a total return basis.
Donations and other income in 2021 reflect current use donations from the Sigrid Rausing Trust (£100,000)
and private donors with a total value of €127,693.
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Net Investment Income
(amounts in Euro, except %)
2021

2020

% Increase/
Decrease

242,553

401,907

-40%

1,075,014

(365,992)

394%

(887,467)

247,725

-458%

Total Investment Income

430,100

283,640

52%

Less Investment Expenses

(211,584)

(194,038)

9%

Net investment income

218,516

89,602

144%

Ordinary Income*
Realized Capital Gain/Loss
Foreign Currency Gain/Loss Net

*Consists of: dividends; interest and similar Income and fund distributions

Expenses

Most of our expenditures are used for our core mission, namely grant and programme
expenses, but a smaller portion goes to cover costs that directly support the PONT operating expenses.
Expenses for Programme Grants and projects reflect our grants for programmatic purposes and mission-related activities. Grants to NGOs include our continuing grant to the
Greek NGO SPP (€300,000 in 2021) as well as smaller grants to more than 15 EAs/
NGOs in North Macedonia and Albania (€322,870 in 2021 in total). The decline in our
grants to NGOs reflects the slower take-up by the SPP of its grant.
The increase in our Grants to PAs of 128% in 2021 shows that despite the COVID-19
pandemic, we doubled our programme to support PAs in North Macedonia and Albania
with seven grants to eight protected areas in those countries. In 2021 three protected
areas in the Wider Ohrid Area were added. In 2021, we continued our consulting and
other projects grants based on identified needs (public consultation process of the Strategic Framework for the Wider Ohrid Area and the development of our Environmental
Social Management System).
The Programme Development and management (internal) expense reflects staff salary
allocations to the development and management of our programme as well as travel costs
related to our programme, and the costs of running our office in Tirana.
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Expenses
(amounts in Euro)
2021

2020

1,215,458

1,114,111

Grants to EAs/NGOs

622,870

847,422

Grants to PAs

582,085

255,524

Consulting & Other Projetcs

10,503

11,165

113,230

115,950

Programme Developement & Management Internal

109,140

113,550

Programme Developement & Management External

4,090

2,400

230,835

182,624

Administrative

187,579

167,612

Fundraising

43,256

15,012

1,559,523

1,412,685

Programme Grants & Projects

Programme Development & Management

Operating Expenses

Total Grant and Other Expenses

The Operating Expenses of
PONT reflect our administrative
and fundraising costs. The
Administrative expenses consists
mainly of bookkeeping, financial
reporting and audit, legal and
similar costs in Germany and
Albania, including the cost
of support of the Nature Trust
Alliance’s (NTA). In 2021, PONT
managed to control administrative
expenses
well—a
modest
increase to (€187,579) despite
the increase in our programme
work.
In 2020, fundraising expenses
include mainly the allocation of
the salary of the Executive Director
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according to time dedicated
to fundraising activities.
The
increase in 2021 reflects an
increase focus on fundraising as
well as the salary of the part-time
fundraising officer.
We follow an “operating expense
ratio” to monitor the relationship
between the operating expenses
and the foundation’s overall
expenses including the grant
programme. We seek to ensure
that operating expenses are well
below 20% of the total, and in
recent years, with our maturing
grant programme, that has been
the case. The ratio in 2021 was
14.8%.

We are primarily a grant making
organization—and for the most
part are not direct implementers
of our programmes. As such,
we seek to control the cost of
delivering our programme, while
at the same time keeping in mind
the capacities of our grantees, their
need for our support in developing
their grants and the important
monitoring necessary to ensure
our funds are properly spent and
making an impact. We follow
our “programme delivery ratio” to
do this, tracking the costs we incur
in delivering the programme (i.e.
in developing and monitoring our
grants) in relation to our overall
programme costs.

Ratios
Operating Expense Ratio1
Programme Delivery Ratio2

2021

2020

2019

2018

2017

14,8%

12,9%

13,9%

16,5%

21,0%

9,9%

10,8%

6,8%

8,5%

9,4%

[1] Operating Expense Ratio = Administrative Expenses + Fundraising Expenses / Total Expenses				
[2] Programme Delivery Ratio = Programme Development and Management / Total Programme Expenses

Net Income and Funds
Carried Forward

In 2021, PONT’s ordinary income and expense items generated a net
loss of €1,213 million before transfer from the reserves. This transfer
added €1,350 million in revenue and, after offsetting the carry forward
from the prior year, €95,200 remained to be carried forward to 2022.
We plan and manage our expenditures in relation to the funding
sources available to us. We strike a balance between developing our
grant programme on a sustainable basis and at the same time adding
the maximum permitted funding to capital and reserves. For as long as
we have adequate sinking funds, we can draw on them to support our
programme as it develops and achieve a zero balance or small surplus
on our income statement.
Our challenge is to develop funding sources that allow us to continue
spending at current or even higher levels, and for the long term, as the
sinking funds are consumed.

Investment Returns

PONT’s income statement reflects investment income in the form of
dividend and interest income and realised capital gain or loss but
does not reflect the underlying increase or decrease in the value of its
investment portfolio (unrealised capital gain or loss). PONT follows
closely the total return on its investment portfolio (the combination of
earned income and realised gain or loss and the unrealised gain or
loss). In 2021, as financial market rebounded despite the ongoing
effects of COVID-19 on the financial markets, PONT had an overall
performance of 9.5%. Our investing activity contributed an overall
increase in value of €4 million in 2021.
From the inception of our investment programme in January 2017 to
the end of 2021, we have managed an overall positive return on our
invested assets of 26% (4.7% per annum).
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